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Abstract  Artificial intelligence (AI) has become integral to contemporary business strategies, enabling enhanced efficiency, automation, 
and data-driven decision making. However, the accelerated deployment of AI systems has intensified ethical challenges related to algorithmic 
bias, data privacy, transparency, and accountability. This paper presents a conceptual and comparative analysis of ethical AI adoption in 
modern business, addressing the gap between normative ethical guidelines and their operationalisation within organisations. Adopting a 
qualitative research design based on secondary sources, the study integrates a thematic literature review, global and national policy analysis, 
and comparative case evidence from leading technology firms including IBM, Microsoft, Google, Amazon, and Clearview AI. The analysis 
is structured around an Ethical AI Governance Framework grounded in four core dimensions – fairness, accountability, transparency, and 
privacy (FATP). The paper further examines regulatory developments, with particular emphasis on global governance initiatives and India’s 
Digital Personal Data Protection Act, 2023, to assess their implications for corporate AI governance. Findings indicate that organisations 
embedding ethical-by-design principles – such as algorithmic auditing, bias mitigation, explainable models, and privacy-preserving 
architectures – exhibit stronger stakeholder trust, regulatory alignment, and reputational resilience. In contrast, inadequate ethical oversight 
is associated with heightened legal exposure, reputational damage, and erosion of organisational legitimacy. The study contributes to the 
literature by proposing an integrated, business-oriented ethical AI governance model that links responsible AI practices with sustainability 
and long-term competitiveness. The paper concludes that ethical AI is not merely a compliance requirement but a strategic capability essential 
for sustainable value creation in digitally driven business environments.
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INTRODUCTION

Artificial intelligence (AI) has rapidly become a 
transformative force reshaping decision making, operational 
performance, and stakeholder interactions across modern 
industries. As organisations increasingly integrate AI-
driven tools into their workflows, they gain unprecedented 
capabilities in analysing data, predicting consumer behaviour, 
automating processes, and optimising resource allocation. 
In this context of rapid technological evolution, the central 
objective of this paper is to analyse how businesses can 
adopt ethical AI frameworks that balance innovation with 
accountability, transparency, and societal responsibility. The 
need for such a framework arises because AI now influences 
not only business outcomes but also human experiences and 
socio-economic systems.

Ethics plays a foundational role in this AI era. Ethics 
involves examining the moral implications of choices, 

actions, and institutional practices to ensure alignment 
with societal norms and universal values such as fairness, 
justice, and responsibility. Because businesses are operated 
by individuals and serve communities, ethical behaviour 
forms the backbone of organisational legitimacy. Ethics 
is not merely the declaration of good intentions; it is the 
consistent demonstration of moral values in practice. Ethical 
principles guide professional conduct, govern organisational 
decision making, and help maintain trust among employees, 
consumers, and stakeholders. Stephen Covey’s distinction 
between principles and rules is particularly relevant to the 
paper – ‘principles are broad moral guidelines, while rules 
are specific procedures. In business, ethical reasoning is 
better anchored in principles, as they shape both behaviour 
and intent’.

The 21st century has seen dramatic shifts in business models 
due to technological advancement, with AI emerging as 
the primary driver of digital transformation. Innovations 
in machine learning, natural language processing, and 
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automation have enabled organisations to streamline 
operations, personalise customer engagements, and enhance 
strategic forecasting. These technologies have significantly 
altered not only business processes but also everyday life. 
As Rodriguez-Lluesma et al. (2020) said, AI now influences 
how individuals communicate, make decisions, and 
interact with digital environments. Loureiro et al. (2021) 
similarly highlight AI’s ability to deliver efficiencies and 
revolutionary solutions across diverse sectors, including 
finance, healthcare, retail, logistics, and education.

Despite these benefits, the adoption of AI raises serious 
ethical concerns that demand structured governance. AI 
systems often rely on historical datasets that may contain 
embedded biases, which can lead to discriminatory outcomes 
in areas such as hiring, credit scoring, and customer profiling. 
Moreover, many AI systems function as ‘black boxes’, 
making their decision-making processes difficult to explain 
or evaluate. This lack of transparency creates accountability 
gaps, blurring responsibility between developers, managers, 
and algorithms. Data privacy is another critical concern, 
as AI applications frequently rely on large-scale personal 
data collection, sometimes without explicit consent. These 
challenges highlight the need for ethical guidance to protect 
individuals, uphold public trust, and ensure responsible 
technological integration.

Given the increasing reliance on AI-driven automation, 
predictive analytics, and personalisation systems across 
business functions, organisations must adopt ethical AI 
frameworks capable of managing risks proactively. Ethical 
governance requires businesses to prioritise fairness, 
transparency, privacy protection, and accountability in their 
AI strategies. Rather than addressing ethical issues reactively, 
companies must implement structured and principled 
approaches, including bias audits, transparent modelling, 
robust data protection, and stakeholder engagement.

STATEMENT OF THE RESEARCH 
PROBLEM

The rapid proliferation of AI in contemporary business 
environments has outpaced the development and adoption 
of comprehensive ethical governance frameworks, leading 
to persistent challenges related to algorithmic bias, 
privacy infringements, opaque decision-making processes, 
and inadequate accountability structures. While global 
policymakers and international organisations have issued 
various ethical guidelines, a universally applicable and 
operational governance model for businesses remains absent. 
Existing scholarship on AI ethics is fragmented – dominated 

either by abstract theoretical discourse or narrowly focused 
corporate case studies – offering limited insight into how 
organisations actually embed ethical principles into AI 
systems in practice.

In emerging economies such as India, this gap is even more 
pronounced due to the limited availability of empirical 
research examining the intersection of national AI policies, 
organisational practices, and global ethical standards. 
Consequently, there is a pressing need to investigate how 
businesses can systematically integrate ethical considerations 
into AI deployment to ensure fairness, transparency, 
accountability, privacy protection, and sustainable long-term 
outcomes.

Thus, this paper makes an attempt to address the central 
problem of the lack of a structured, comparative, and 
practice-oriented framework that businesses can use to 
evaluate, implement, and govern ethical AI in real-world 
operational contexts.

RESEARCH GAP RELATED TO 
STUDY

Existing research on AI ethics remains fragmented, with 
most studies addressing isolated themes such as bias, 
transparency, or privacy, while lacking an integrated ethical 
AI framework that connects these dimensions to corporate 
governance and sustainability. Comparative analyses of 
ethical AI practices across major global corporations are 
limited, and research on emerging economies – particularly 
India – offers little insight into how businesses operationalise 
ethical AI or respond to policies such as the Digital Personal 
Data Protection Act (2023). The literature also falls short in 
linking ethical AI to sustainability and ESG performance, 
and provides minimal empirical evidence on how ‘ethical-
by-design’ strategies are implemented in real-world business 
contexts. Furthermore, the consequences of unethical AI 
practices remain underexplored, and there is a clear need for 
business-oriented governance models that incorporate risk-
based regulation, stakeholder accountability, and algorithmic 
auditing.

OBJECTIVES OF THE STUDY

The main objectives of the paper are as follows:
●● To analyse the ethical implications of AI in 

contemporary business environments using a 
structured conceptual framework grounded in fairness, 
accountability, transparency, and privacy (FATP).
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●● To evaluate global and national (particularly Indian) 
regulatory frameworks governing ethical AI and assess 
their influence on organisational AI adoption and 
governance practices.

●● To conduct a comparative analysis of ethical AI 
implementation across leading global corporations 
– including IBM, Microsoft, Google, Amazon, and 
Clearview AI – to understand variations in governance 
maturity and ethical practices.

●● To identify key ethical risks associated with AI 
deployment, such as algorithmic bias, data privacy 
concerns, opacity in decision-making, and weak 
accountability structures, and examine their 
implications for business operations and stakeholder 
trust.

●● To propose responsible AI governance strategies, 
ethical-by-design mechanisms, and organisational 
controls that can help businesses balance technological 
innovation with ethical and sustainable practices.

●● To offer an integrated ethical AI governance model 
by synthesising contemporary academic literature, 
policy insights, and corporate case evidence, thereby 
contributing original perspectives to the field of ethical 
AI in business.

SCOPE OF THE STUDY

This study examines the ethical implications of AI in modern 
business by focusing on four key dimensions – fairness, 
accountability, transparency, and privacy (FATP). It analyses 
global and Indian regulatory frameworks and conducts a 
comparative case study of major corporations such as IBM, 
Microsoft, Google, Amazon, and Clearview AI to understand 
how ethical principles are implemented in practice. The 
study is qualitative in nature, relying on literature review, 
policy analysis, and corporate documentation, and is 
limited to exploring the governance, ethical challenges, and 
responsible adoption of AI in business contexts rather than 
technical development aspects.

RESEARCH METHODOLOGY

This study adopts a conceptual research design, relying 
exclusively on secondary sources to analyse the ethical 
dimensions of AI in business. This design is appropriate 
for developing theoretical frameworks, consolidating 
dispersed insights, and examining emerging trends without 
the need for empirical fieldwork. It enables the integration 
of perspectives from ethics, technology governance, and 

business sustainability, and supports the development of the 
FATP Ethical AI Governance Framework.

Secondary Data Collection

The paper is based entirely on secondary data drawn from 
peer-reviewed journals, global policy documents (EU AI 
Act, OECD, UNESCO, WHO, and India’s DPDP Act), 
corporate transparency reports from leading technology 
companies, and reputable consulting studies such as those 
published by McKinsey, WEF, and Deloitte. Only recent and 
authoritative sources from 2018 to 2024 were used to ensure 
relevance to the rapidly evolving AI landscape.

Thematic Literature Review

A thematic literature review was conducted to synthesise 
insights across key themes such as algorithmic fairness, 
privacy and data protection, transparency, explainability, 
accountability, ethical-by-design strategies, and 
sustainability-linked AI practices. This approach helped 
identify gaps in existing scholarship and provided a 
structured basis for the conceptual framework.

Comparative Case Analysis

The study employs selective case study approach analysing 
major corporations such as IBM, Microsoft, Google, 
Amazon, and Clearview AI. Using purposeful sampling 
based on global AI influence and availability of transparency 
data, the comparison highlights variations in ethical AI 
governance maturity and demonstrates how responsible AI 
practices shape trust, reputation, and sustainability.

Framework-Based Analysis

The paper applies the FATP Ethical AI Governance 
Framework as an analytical lens, systematically examining 
fairness, accountability, transparency, and privacy across 
literature, policy documents, and corporate cases. This 
structured approach allows for a consistent evaluation of 
ethical practices across different organisational contexts.

Finally, insights from the literature and case studies were 
synthesised to build an integrated ethical AI governance 
model. This synthesis links ethical AI principles with 
business sustainability and proposes responsible AI 
strategies for organisational adoption. This model forms the 
core contribution of the conceptual paper.



28  International Journal of Business Ethics in Developing Economies� Volume 14 Issue 2 December 2025

REVIEW OF LITERATURE

Lichtenthaler (2019) states that AI means creating computer 
systems that can do tasks such as talking, seeing, making 
choices, and translating languages, tasks usually needing 
human thinking. AI is a fast-growing and important field in 
computer science, which could change many parts of human 
life. We must address the ethical issues that come with our 
growing reliance on AI systems. To make sure these systems 
help society, rules for ethics must guide how they are made 
and used. AI includes different technologies, such as robots, 
learning machines, and natural language tools, which let 
machines do tasks that need human intelligence (Acemoglu 
et al., 2022). The fast growth of AI technology has caused 
big improvements in how well things work, accuracy, 
and efficiency, leading businesses to use AI in areas such 
as marketing, data study, customer care, and supply chain 
management. A report from McKinsey shows that firms 
that successfully use AI to automate tasks make better data-
driven choices and also gain a 30% boost in profits. By 
offering solutions, AI fosters innovation and advancement, 
but its application also presents moral dilemmas. AI has 
transformed company operations by automating routine 
processes and simplifying complex decision-making. 
This decision-making process is mostly provided through 
stakeholder interfaces such as customer support, answering 
queries, auto respond systems, etc.

Dual Nature of AI Innovation

AI is transforming business processes around the world. 
AI technology has become a driver of business innovation, 
allowing businesses to improve processes, personalise 
offerings, and leverage large data for strategic insights. With 
the development of AI, the world has seen new startups, 
numerous business applications and consumer applications, 
displacement and the creation of completely newly 
defined jobs (Svetlana et al., 2022). However, innovation’s 
dual nature poses unique difficulties. Although AI has 
great promise, it also brings up moral questions around 
algorithmic unfairness, data privacy, and the potential for 
employment displacement using chatbots, virtual assistants, 
sentiment analysis, and predictive analytics to integrate AI 
into customer service. These intelligent customer support 
services balance using AI to enhance customer experiences 
with resolving related moral conundrums (Phudech, 2024). 
AI examines consumer behaviour trends to provide tailored 
suggestions, boosting user satisfaction and engagement.

Ethical Landscape of AI

The intersection of AI and ethics has become increasingly 
prominent in contemporary discourse. As AI technologies 
continue to advance at a rapid pace, it is essential 
to understand the historical foundations of ethical 
considerations in this field and to address the contemporary 
challenges they present. The major challenge associated 
with AI includes issues of fairness, accountability, 
transparency, privacy, bias, and the broader societal impact 
of AI-driven decisions (John, 2022; Belenguer, 2022).

The righteous facets of AI have gained the focus of 
philosophers, policymakers, trade leaders, and large 
populace lifting approximate debate on how to start 
surveying the connection between progress in electronics 
and respect for the law of benevolence (Deng, et al., 
2023; Jobson et al., 2022). The ethical atmosphere of 
AI is crafty, but it is composed of diversified ingredients 
containing responsibility, bias, solitude, and transparence. 
As AI systems are being devised and flattened out, righteous 
dilemmas stand that demand caring critique and authoritative 
operation. To promote creativity, trades need to occupy an 
education of responsibility. Developing this sophistication 
strengthens righteous arguments as faultfinding parts of 
trade strategy relies massively on mutual and multilateral 
data at leadership level. Ethicists and mechanics specialists 
adjoin value to the novelty process by connecting breach and 
being able in consideration of presumption, extend horizons 
while agreeing moral principles of AI projects.

Ethical Challenges in AI

AI has been revived as a topic of active research by the need 
of conveying safety and trust to users in the ‘how’ and ‘why’ 
of automated decision-making in different applications 
(Confalonieri, 2021). AI systems are frequently trained on 
historical data, which can unintentionally perpetuate existing 
biases in the data. For example, if a hiring algorithm is trained 
using data from previous hiring practices that favoured one 
demographic group over another, it may prejudice against 
individuals from underrepresented backgrounds. This 
issue of bias can result in unfair outcomes and exacerbate 
socio-economic inequality. Explain ability is also required 
by designers and developers to enhance system robustness 
and to enable diagnostics to prevent bias, unfairness, and 
discrimination, as well as to increase trust by all users in 
why and how decisions are made. To overcome prejudice, 
businesses must establish rigorous testing and validation 
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Table 1: Selective Ethics in AI Literature (1980–Present)

Author(s) Year Title Journal/
Source

Citations Source 
Type

Key Topics Key Findings and 
Impact

McCarthy, J. 1980 Moral Machines: 
Teaching Robots 
Right from Wrong

AI Journal 1,025 Journal 
article

AI ethics, machine 
morality

Early exploration of 
programming morality in 
machines, foundational 
to AI ethics discussions

Floridi, L. 2013 The Ethics of 
Information

Philosophy & 
Technology

2,750 Journal 
article

Data ethics, 
privacy, 
accountability

Introduces ethical 
frameworks in 
information systems; 
widely adopted for 
AI and data privacy 
standards

Bostrom, N. 2014 Superintelligence: 
Paths, Dangers, 
Strategies

Oxford 
University 
Press

3,900 Book AI safety, ethical 
risks

Examines existential 
risks of super-intelligent 
AI, influencing 
regulatory discussions 
worldwide

Mittelstadt, 
B. D.

2016 The ethics of 
algorithms: Mapping 
the debate

Big Data & 
Society

1,345 Journal 
article

Algorithmic bias, 
transparency

Maps ethical issues in 
algorithm use, such 
as bias, becoming a 
reference in fair AI 
system design

O’Neil, C. 2016 Weapons of Math 
Destruction

Crown 
Publishing

2,100 Book Bias, algorithmic 
accountability

Critiques harmful 
algorithmic biases, 
prompting a call for 
regulatory intervention in 
AI systems

Cath, C. et al. 2018 Artificial intelligence 
and the ‘good society’

Science & 
Engineering 
Ethics

520 Journal 
article

Fairness, human 
rights

Explores aligning AI 
with societal values; 
foundational for fairness 
frameworks in AI policy

Brundage, M. 
et al.

2018 The Malicious Use of 
Artificial Intelligence

Future of 
Humanity 
Institute

1,200 Report AI misuse, security Analyses AI’s potential 
misuse, informing 
policies on cyber security 
and AI ethics in defence

Jobin, A., 
Ienca, M., 
Vayena, E.

2019 The global landscape 
of AI ethics 
guidelines

Nature 
Machine 
Intelligence

1,600 Journal 
article

AI ethics guidelines Surveys global AI ethics 
guidelines, setting a 
benchmark for policy 
frameworks

Weinhardt, 
M.

2020 Ethical issues in the 
use of big data for 
social research

Historical 
Social 
Research

800 Journal 
article

Big data, social 
impact

Discusses privacy 
concerns in social 
research, guiding 
ethical data use across 
disciplines

Sayed, R. 2023 Ethical considerations 
in big data for 
business analytics

J. Innovations 
& 
Sustainability

50 Journal 
article

Big data ethics, 
privacy

Highlights ethical 
issues in big data use, 
emphasising regulatory 
compliance for business 
applications

Source: Author’s compilation.

procedures to ensure that AI systems are fair and equal. This 
includes collecting different data, conducting regular audits 
of AI models, and including multidisciplinary teams in the 

development process. Table 1 shows selected literature that 
highlight the role of ethics in AI.
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Table 2

Sector Ethical-by-Design Strategy Explanation
Technology (AI) Bias mitigation in algorithms Ensuring AI systems are trained on diverse datasets to avoid discrimination (e.g., 

facial recognition that works equally well across skin tones).
Healthcare Informed consent in app design A health monitoring app requiring explicit, clear user consent before collecting data, 

with options to opt out anytime.
Finance Transparent lending criteria Fintech apps openly disclose how creditworthiness is calculated, allowing users to 

understand and challenge decisions.
CSR Projects Inclusive project design Designing a rural education programme by involving local communities, respecting 

cultural norms, and ensuring equitable participation of girls and marginalised groups.
Product Design Eco-friendly materials Choosing biodegradable or recyclable materials in product packaging to reduce 

environmental impact.
Smart Cities Privacy-first surveillance systems Designing urban CCTV networks with strong encryption and strict data access 

controls to prevent misuse.

Regulatory Frameworks and Ethical 
Standards

Regulatory frameworks have been established to standardise 
ethical practices in data analytics due to rising ethical 
concerns. The General Data Protection Regulation (GDPR) 
implemented by the European Union offers protection for 
personal data and promotes transparency. This regulation 

has compelled companies to adopt and enforce rigorous 
data protection measures, illustrating how legislation can 
encourage enterprises to engage in more responsible data 
practices (Sayed, 2023). Table 3 illustrates some of the key 
government regulations from various countries that ensure 
the safe and transparent utilisation of AI. Table 4 depicts the 
global organisations that have proposed global policies for 
responsible AI.

Table 3: Key Regulations on Safe and Transparent Utilisation of AI

Country/Region Name Description
Australia Australian Framework for Generative 

Artificial Intelligence in Schools (in effect)
Responsible and ethical use of generative AI (gen AI) 
tools in ways that benefit students, schools, and society

Canada Artificial Intelligence and Data Act 
(proposed)

Ensure AI systems are safe and nondiscriminatory for 
developing and using technologies

China Measures for the Management of Generative 
Artificial Intelligence Services (proposed)

Provides gen AI services to the public response

SIGNIFICANCE OF THE STUDY

AI Ethics and Sustainable Business

Organisations are increasingly adopting systems that 
prioritise automation, intelligence, and sustainability. For 
companies committed to eco-friendly practices, it is crucial 
to merge ethical AI with the Internet of Things (IoT) and 
business functions for the advancement of responsible 
AI. AI is characterised by a system’s ability to analyse 
external inputs, learn from that information, and apply that 
understanding to achieve specific goals (Kaplan & Haenlein, 
2019). The rising integration of AI in the business realm 
has transformed entire sectors by enhancing data-driven 
decision-making, automating repetitive tasks, and enabling 
personalised customer engagement. However, beyond these 
benefits, AI raises moral questions about accountability, 
transparency, privacy, and equity. To avoid unintentional 

biases and make sure that AI applications are in line with 
organisational and society norms, there is an increasing 
focus on integrating ethical principles as AI becomes more 
integrated into corporate operations.

As businesses increasingly rely on vast, real-time, and 
unstructured datasets, ethical challenges related to 
privacy, data security, and responsible governance have 
intensified. The shift towards large-scale data ecosystems 
raises concerns about safeguarding user rights, preventing 
data breaches, and limiting the monopolistic control of 
dominant firms (Sayed, 2023). At the same time, issues of 
algorithmic opacity and bias persist, as hidden decision-
making processes and non-representative training data 
can reinforce unfair outcomes, underscoring the moral 
importance of transparency and justice in AI systems 
(Weinhard, 2020; Mian & Rosenthal, 2016). A few such 
strategies that are adapted in various professional ways are 
detailed below:
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Country/Region Name Description
European Union EU Artificial Intelligence Act Addresses ethical AI implementation in various sectors
Japan Act on the Protection of Personal Information 

(in effect)
Ensures the collection, use, and handling of personal 
information

United States of America Safe, Secure, and Trustworthy Development 
and Use of Artificial Intelligence

Ensures safe, secure, and trustworthy development of 
AI to protect citizens

Source: Organisations’ websites, press search.

Table 4: Details of the Global Organisations That Have Proposed Global Policies for Responsible AI

Initiatives Description Outcomes
Organisation for Economic 
Co-operation and Development 
(OECD)

Council on Artificial 
Intelligence (OECD, 2019)

First set of intergovernmental policy 
guidelines on AI

Adopted by 42 countries

Global Partnership on Artificial 
Intelligence (GPAI)

GPAI, 2020 A multistakeholder initiative designed 
to bridge the gap between theory and 
practice in AI

Supports cutting-edge research 
and applied activities focusing on 
AI-related priorities

United Nations Educational, 
Scientific and Cultural 
Organization (UNESCO)

Recommendation on 
the Ethics of Artificial 
Intelligence (UNESCO, 
2021)

Draft agreement defining common 
values and principles to help ensure the 
healthy development of AI

Adopted by all 193 UNESCO 
member states

World Health Organization 
(WHO)

Ethics and governance of 
artificial intelligence for 
health (WHO, 2021)

Identifies ethical challenges and 
risks associated with the use of AI in 
healthcare

Includes six consensus principles 
to help ensure that AI benefits the 
public across all countries

Source: Organisations’ websites, press search.

Accountability and Transparency

Accountability is made possible by transparency in AI, 
which guarantees that businesses can track and justify AI 
choices. According to the Institute of Business Ethics (2023), 
businesses should have auditing procedures in place to keep 
an eye on AI choices. This will increase accountability 
and reduce the possibility of unethical behaviour. These 
procedures are crucial in high-stakes industries such as 
finance, where consumers’ financial situations may be 
impacted by AI-driven decision-making.

ETHICAL AI FOR BUSINESS 
SUSTAINABILITY

The influence of ethical AI practices on consumer trust, 
regulatory compliance, and market performance is 
highlighted in this empirical analysis, which is backed by 
case studies and quantitative survey data. The technique 
shows that businesses with ethical AI frameworks typically 
get greater trust, loyalty, and regulatory support than those 
that disregard ethical issues by examining real-world uses 
of ethical AI in conjunction with data-driven customer 
insights. Table 5 depicts the increase in consumer trust and 
reputational impact score while the business has adopted AI 
practices.

Table 5: Consumer Trust Increase by Company for 
Ethical AI Practices

Company
Consumer Trust 

Increase (%)
Reputational 

Impact Score (%)
IBM 68 85
Microsoft 74 80
Google 62 75
Amazon 60 70
Clearview AI 20 40

Source: Organisations’ websites, press search

Microsoft has the highest rise in customer trust (74%), 
demonstrating that its ethical AI policies are well received. 
IBM has the highest reputational impact score (85%), 
indicating that the public values its dedication to moral 
AI. Clearview AI had the lowest results in both categories, 
indicating problems with trust and reputation, maybe as 
a result of privacy and surveillance disputes. Adoption of 
ethical AI is often seen to be favourably correlated with 
consumer trust and brand reputation. Businesses (such 
as Microsoft and IBM) that use fair and transparent AI 
techniques have a competitive edge in the eyes of the public.

IBM’s ethical AI practices demonstrate the company’s 
commitment to accountability, fairness, and transparency. 
IBM created the AI Reasonableness 360 toolkit as an 
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open-source resource to help other companies evaluate 
and reduce biases in AI computations (Organised of Trade 
Morals, 2023). IBM’s proactive approach to moral AI is 
demonstrated by this toolbox, which enables enterprises 
to perceive, evaluate, and reduce predispositions across 
a variety of applications. IBM’s successful adoption of 
moral AI serves as a demonstration for other companies, 
highlighting the competitive advantage that moral AI may 
provide through administrative compliance and long-term 
client certainty.

IBM’s Ethical AI Framework
Policy: “The Principles for Trust and Transparency are the guiding 
values that distinguish the IBM approach to AI ethics”
Source: https://www.ibm.com/impact/ai-ethics

IBM created Watson OpenScale especially for recruiting 
human resources (HR) procedures in an effort to prevent 
prejudices. OpenScale detects possible biases according 
to age, gender, and race and modifies the algorithm 
to guarantee equity. Businesses may more effectively 
guarantee that their recruiting algorithms do not bias against 
applicants from underrepresented groups by utilising IBM 
Watson OpenScale. By lowering prejudice and increasing 
diversity in the recruiting process, this modification has 
assisted IBM’s clients in bringing their hiring procedures 
into compliance with moral principles. Strict privacy 
protections are incorporated into Microsoft’s Azure AI, 
including differential privacy strategies that anonymise 
personal information (Microsoft, 2022). Businesses in the 
healthcare, financial, and other industries that need to do 
thorough fairness checks have found this tool to be very 
helpful. By enabling users to actively recognise, visualise, 
and reduce prejudices, the technology improves credibility 
and conforms to ethical standards. Salesforce has gained its 
clients’ confidence by implementing ethical standards and 
modifying its AI technologies to handle sensitive consumer 
data (Chien & Chou, 2021).

A strong ethical code is necessary for the corporate 
integration of AI and algorithms to guarantee responsibility, 
transparency, and equity in decision-making. Businesses 
run a greater danger of sustaining prejudices, jeopardising 
privacy, and making ambiguous judgements that negatively 
impact stakeholders as they depend more and more on AI for 
hiring, customer targeting, credit evaluation, and operational 
efficiency.

INDIA’S AI FRAMEWORK

India has also created many policies and frameworks towards 
this direction. The first was NITI Aayog’s National Strategy 
for Artificial Intelligence (2018), which sought to define 
India’s AI vision and its applications in key industries such 

as transportation, healthcare, education, urban infrastructure, 
and agriculture while highlighting the ethical role in the 
utility value chain. The Digital Personal Data Protection Act 
(2023) was developed using AI interventions to safeguard 
and protect the data. AI is being used extensively in India’s 
commercial sectors, improving decision-making, satisfying 
customer demands, and reducing human intervention and 
time in the manufacturing, logistics, and supply chain 
sectors. Chatbots and virtual assistants are the most common 
uses in customer relationship management. The various 
privacy and data protection concerns of AI policies in India 
are highlighted below:

Table 6

Digital Personal Data 
Protection

Safeguarding individual privacy by 
protecting user consent mechanisms, 
data minimisation principles, and right 
protection.

Transparency Fair decision making, especially in 
critical areas such as healthcare, finance, 
and governance.
NITI Aayog promotes the explainability 
of AI algorithms, encouraging systems 
that are interpretable and not ‘black 
boxes’.

Social Responsibility 
(SR)

Ensures that the technology bridges do 
not widen social and economic gaps.
PM Gati Shakti and Digital India are AI-
enabled for inclusive development.

Regulatory Measures Public-private partnerships are being 
promoted to co-develop responsible AI 
tools.
Risk-based regulation.
Sector-specific guidelines.
Ethical AI assessment mechanisms.

Accountability Audits, grievance mechanisms, 
responsible chain-of-command, etc.

FINDINGS AND CONTRIBUTIONS

The study finds that the integration of ethical principles 
into AI systems is increasingly becoming a strategic 
necessity for modern businesses rather than a voluntary or 
symbolic exercise. Companies that implement structured 
ethical AI frameworks – such as IBM and Microsoft – 
demonstrate higher levels of consumer trust, reputational 
resilience, and regulatory alignment. The analysis shows 
that fairness, accountability, transparency, and privacy 
(FATP) serve as critical pillars for evaluating and 
governing AI-driven decision making. Firms that adopt 
ethical-by-design mechanisms, such as algorithmic audits, 
bias detection tools, explain ability models, and privacy-
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preserving architectures, are better positioned to mitigate 
risks related to discrimination, data exploitation, and 
opaque automation. Conversely, the case of Clearview AI 
illustrates the severe consequences of disregarding ethical 
standards, including reputational damage, legal sanctions, 
and stakeholder distrust, affirming that responsible AI 
practices directly influence business legitimacy. The 
thematic literature review indicates that while AI adoption 
continues to accelerate, there remains a significant gap in 
unified governance models that integrate ethical principles 
with business strategy and sustainability goals. This paper 
contributes an Ethical AI Governance Framework (FATP) 
that addresses this gap by offering a structured lens for 
evaluating AI practices across industries. The findings 
therefore reinforce that ethical AI is not only essential 
for risk mitigation but also contributes to long-term 
sustainability, competitive advantage, and stakeholder 
confidence in digitally driven business environments.

DISCUSSION AND CONCLUSION

The study shows how moral AI might provide a competitive 
advantage by enhancing belief and obedience. Companies 
such as IBM and Microsoft are examples of how integrating 
moral principles into AI advancement can lead to successful 
progress. Conversely, Clearview AI’s existence highlights the 
potential legal and reputational risks connected to dishonest 
AI practices. Through the implementation of simple systems, 
routine evaluations, and adherence to information security 
regulations, the findings encourage companies to prioritise 
ethics. According to the Harvard Division of Proceeding 
Instruction (2025), ethics training can give innovators the 
skills they need to manage AI-related concerns, emphasising 
the importance of human oversight in upholding AI duty. In 
addition, regulations such as the GDPR define information 
protection standards, showing how legitimate prerequisites 
can co-ordinate ethical AI applications in commercial 
contexts.

Integrating AI into business processes presents a 
number of opportunities as well as ethical challenges. 
As businesses look to use AI to meet existing trade aims, 
they must resolve complex moral issues pertaining to 
inclination, duty, straightforwardness, and protection. By 
implementing moral AI systems, creating a moral culture, 
collaborating with partners, and funding moral research 
and development (R&D), businesses may dependably use 
AI to promote progress while upholding moral standards. 
Finding a balance between progress and accountability in 
the area of manufactured insights is a fundamental task for 
contemporary firms. Indeed, ethical considerations must be 
integrated into both the development and use of AI if it is to 
have the capacity to change society. By implementing strong 

moral systems, encouraging a culture of accountability, and 
considering successful businesses, firms can successfully 
manage the issues posed by counterfeit insights (AI). 
Last but not least, ethical AI development not only 
improves businesses but also creates a more just and stable 
mechanical environment, paving the path for a future in 
which innovation either advances or hinders humanity. By 
implementing ethical AI systems that address transparency, 
security, and accountability, businesses may reduce risks 
and foster trust. The IBM, Microsoft, and Clearview AI case 
studies highlight the key components of ethical AI strategies 
and the consequences of disregarding them. Businesses 
must understand moral systems and cultivate a culture of 
responsibility as AI advances if they are to secure its role in 
creating a viable future. To sum up, companies who want to 
utilise AI’s promise in an ethical manner need to establish 
ethics across the industry to become sustainable.
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