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Need of Human Resource Management Practices
to be Undertaken in Educational Institutions for

Abstract

Growth of the developing countries is positively
associated with the human capital of the Nation.
The educational institutions play an important role to
build capable and educated societies. In this current
modernization where technology is a challenge
for technology itself, education needs to undergo
a process of change of satisfying the faculty and
students needs with the help of Technology. It is
important to satisfy the needs of employee to enhance
organizational performance. HRM practices is the
approach, by which Institutions can enhance the job
satisfaction among the employees. Present study is an
attempt to understand HRM practices undertaken by
the educational institutions and how these practices
can improve the individual job satisfaction of the
faculty members. This paper examines the impact on
employee’s satisfaction from the job, particularly on
teachers. A sample of 25 teacher employees from the
3 private institutions from Pune, India was used for
this analysis. Job stress was measured by workload
(no. of hours of lecturing, practices, tutorials and other
activities such as class size, various exam evaluations
etc.) and workplace environment (such as freedom,
timings, career development opportunities etc). Prior
studies in different firms indicate that the more stressed
workload coupled with stressed workplace environment
would severe negatively affect the employee’s job
satisfaction. This exploratory research focuses on
private institutions and employed faculty members
and results that overall employee’s job satisfaction is
directly linked with good HRM practices undertaken
in educational institution. Teachers are recognized as
key to educational quality and success in any society‘s
education system. The orientation, nature, type and
effect of HRM activities and practices are discussed
with their relationship to the job satisfaction of the
educational institution employees Understanding the
importance of human resource policies and practices
in the process of teaching, training, professionally
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educating students supporting and providing the
proper working environment for sufficient numbers
of teachers that meet the needs and expectations of
quality education for all.
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INTRODUCTION

The study undertaken is to build an understanding
regarding the impact of employee’s ¢ job satisfaction,
job involvement, job stress due to good or bad HRM
policies and practices undertaken by the educational
institutions. The educational institutes play a key role
in economic and social development of any nation, and
the teachers (The employee’s) contribute in educating
the talented youth of the nation who are real asset of the
country. Job satisfaction is a topic of wide interest to
both people who work in organizations and people who
study them (Omer, 2010). The aim of this article is to
highlight the different HRM practices need to be followed
for betterment of faculties in the educational institutions.
Almost all educational institutions are striving hard to
achieve quality in their students and faculty development.
Since, the concept of professional HRM is found far away
from implementation in these institutions. There are three
major resources to be managed if the organization wants
to achieve its objectives and goals. These resources are
Humans, quality education, Work pressure. And out of
these three, human resource is the most important and
difficult to manage. The reason being that every human
being is born unique and therefore, is bound to have
different characteristics. Secondly, human beings control
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and coordinate the other resources. They constitute
the workforce of an organization and are referred to as
personnel. Since human nature plays a very major part
in the overall success of an organization, it is therefore
important to have an effective working relationship
between the employee and the administrator as this is
essential for the success of the organization. HRM, which
involves the efficient and effective management within an
organization, is one of the vital functions of Educational
Administrators. Developing the proper management of
human resources is therefore becoming a key challenge.
Job satisfaction “as summation of employees feelings in
four important areas namely, job, management, personal
adjustment and social relations”

Following are the few ways to create better human
resource management in the educational institutions

1. Training and Development is the act of increasing
the knowledge and skills of an employee for doing
a particular job”. Training involves enhancing and
imparting the basic skills that are usually important
to perform a specific job in the organization. The
basic purpose of training is make employees more
productive.

2. Teamwork is a group of people working together
towards a common goal. The goals which need to
achieve by the faculty members as a team is with the
help of sharing knowledge, intention to execute the
plan, sharing their capabilities and to monitor their
own progress towards the team goal.

3. Performance Appraisal is the systematic, periodic
and an impartial rating of an employee’s excel-
lence in matters pertaining to his present job and his
potential for a better job.” Performance Appraisal
includes, evaluating the employee’s performance
in their jobs and comparing it with the standards,
and further communicating the feedback to the
employees.

4. Employee compensation is another major HRM
practice to improve job satisfaction among the em-
ployees of an organization. Compensations policies
which can be in the form of incentives, bonus addi-
tional leaves, and extra working hours can be com-
pensated by additional leaves offered. Similarly,
under employee motivation policies some motiva-
tional talks can be arranged, sometimes manage-
ment games can be organized under development of

employee bonding. These are the indicators of the
organization attitude and concern for employees.

5. Employee participation with the help of work coun-
cils, management support can be achieved in work
and decision making, to provide equal opportunities
for employees to present views on development ini-
tiatives and other major issues. Employee participa-
tion improves the understanding of the objective of
the organization.

OBIJECTIVES OF THE STUDY

e To analyze the need of Human resource manage-
ment in the educational institutions.

e To identify the various factors needs to be dealt by
HRM for employee satisfaction.

e To analyze the working environment in educational
institutions for employee satisfaction.

e To identify remedial measures for employee
satisfaction.

SCOPE OF THE STUDY

This study covered twenty five faculty/ teachers members
employed in three colleges in pune city. The researchers
have selected these employees from professional private
colleges offering practical oriented courses. For case study
Hotel management institutions. The data is collected from
3 management college in Pune were the employee strength
is around 75 Faculty members The researchers have not
included teachers in government and government-aided
colleges as the working environment in these educational
institutions is comparatively less stressful as compared to
self-financing colleges and private colleges.

SIGNIFICANCE OF THE STUDY

Increasing demands in the institutional sectors in
comparison to the commercial sector has built a pressure
on teaching staff making faculty members routine life
stressful. Faculties are the lifeline of any educational
organization. A well-performing teaching staff will be
able to deliver a better output as expected only under
comfortable environment with minimum pressure of
management. It is next to impossible to imagine the
functioning of any educational organization without



12 I Atithya: A Journal of Hospitality

teaching staff. Stress, the most discussed factor is the
biggest hurdle to development, where Human resource
Management plays a vital role. It is very difficult to
completely eliminate stress but at least efforts could be
taken to reduce the level of stress among faculties and
increase the job satisfaction level that will benefit in
the progress. As per this study the researcher has tried
to study the impact of better HRM practices to increase
job and employee satisfaction working in a professional
educational institutions. The research will also try to find
the level of stress in the educational institutes affecting
their commercial growth. This study will try to bring out
the relationship between two variables of HRM Practices
and employee satisfaction. Major analysis has been done
to study need of Human resource practices in educational
institutions and its impact on employee satisfaction. The
research will also prove helpful to the future researchers
as this research will serve as a base for their further
research. Ultimately, the research can facilitate to explore
better working environment for the faculties to achieve
better performance.

LITERATURE REVIEW

Majumder (2012) in respect to understand various HRM
dimensions does not satisfy all the employees equally.
Most of the employees are dissatisfied with compensation
package followed by reward and motivation, career
growth, training and development, management style,
and job design and responsibilities as their requirement
is fulfilled these perspectives they would want more
authoritative powers and decision making powers with
them.

Grace and Khalsa (2003) recommends that compensation
is a strong factor for achieving better job satisfaction
among the faculty members of higher education institution.

Bishay (1996) and Khan et al. (2012) says that the
satisfaction level in female faculties is always less than
male faculty members. Female faculty member were
less satisfied with compensation as compare to the male
faculty member.

Nayak and Nayak (2014) concluded in his research that
HRM practices like incentives, promotions, employee
bonding sessions and workload adjustments would help
to improve job satisfaction among the faculty members in
the higher educational institutes.
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Khalid et. al. (2012) conducted a study on 108 faculty
members to investigate the relationship between various
facets of job satisfaction among university academicians
in Punjab Province, Pakistan. Results of the study
indicated that a pay differential does exist between private
and public universities in Pakistan. Academicians in
private sector universities were more satisfied with their
pay, supervision, and promotional opportunities than the
academicians of public university. On the other hand,
academicians in public sector universities were found
more satisfied with co-worker’s behavior and job security
Adeel et. al.

The study conducted by Chng et al, (2010) shows that
management support, salary and promotion opportunities
are significant criteria’s in maintaining Job Satisfaction
level of College Teachers.

Santhapparaj and Alam (2005) studied the relationships
between the factors like pay, promotion, fringe benefits,
working condition and job satisfaction on the performance
of the faculty members. The results indicated that
pay, promotion, working condition have positive and
significant effect on job satisfaction.

Chen etal., (2006) measured the job satisfaction of the 248
teachers in private university in China on the satisfaction
determinants, namely organization vision, respect, result
feedback and motivation, management system, pay and
benefits, and work environment. The analytical results
showed that higher education employees focus on high
salaries and fair promotion systems. Investigations of the
job satisfaction of college teachers in Europe and America
have produced similar results.

Seganga & Garrett (2005) measured the job satisfaction of
academicians among the universities of Uganda by using
nine general element of their work comprising research,
teaching, opportunities
for promotion, supervision, working environment co
worker’s behavior and the job in general.

remuneration, governance,

DELIMITATIONS OF THE STUDY

There are delimitations found in every research. No
investigator can claim that his investigation is complete
in all aspects. Thus, the boundaries of the study are called
as delimitations.
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The study covers only 3 higher educational institutes
located in Pune region.

This study is limited to only teaching employees of the
educational institutions.

Higher Educational Institutes in the study were
only limited to institutes offering Practical oriented
management courses.

SAMPLE SIZE

For the purpose of data collection, the total sample of
approximately 30 employees from 3 higher educational
institutions offering hotel and management courses was
selected.

PROCEDURE FOR DATA COLLECTION

The investigator circulated a questionnaire online to the
teaching employees in the selected colleges personally.
Questionnaires were distributed among the faculties
and they were requested to give the responses by filling
the questionnaire. Information about colleges was also
incorporated through the college prospectus of different
college respectively. This was the most crucial stage of
research as the researcher faced a lot of difficulty during
this stage.

DATA ANALYSIS AND OBSERVATIONS

Human resourse practices required in
Educational institutions for better working
environment and employee satisfaction

6

24

M No

M yes

OBSERVATIONS

Out of 30 employees of Hotel and management Institutions
24 feels that now a day’s human resource management is
necessary even in educational institutions for employee
satisfaction. Education is a vocation and considered

less stressful than the corporate or commercial sectors
but demanding business needs of this profession have
converted the teaching job equally stressful specially for
employees hence need of human resource management
and its impact on employee satisfaction needs to be
studied.

In the next the researcher have tried to find out various
reasons causing stress at College to their employees
which can be handled in human resource management.

Extra workload

Interpretation - Extra work load given to each employee
than the capacity causes stress to them which is believed
by 14 employees out of 30, this proves that more than
60% believes that work load needs to be given as per the
capacity of the employees.

unrealistic goal to be achieved

Interpretation - If the employees are given unrealistic
goals to achieve by the management and the HODs
then that build’s a pressure on the employees around 14
respondents believe that this has adverse impact on their
performance and eventually results in dis satisfaction at
work.

Non academic duties to be performed

8
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Interpretation - If the employees are given nonacademic
duties then they invest energy and time in doing these
work hence they are left with less time and energy in their
academic task which is the most satisfying job for which
ethically puts them into pressure.

University changed Rules and regulations

Interpretation - University keeps changing rules and
regulations, then the employees have to adjust their
systems and procedures according to the universities rules
and regulations which affects the strategic planning of
faculties for particular period hence the stress gets build
up which needs to be handled and ease out.

Demanding parents and students

Interpretation - If the parents and students are very
demanding then they put pressure on faculties for the
result and sometimes better results, then the employees
have to take special efforts than the capacity which has
adverse effect on employee’s performance and they feel
burdened which disturbs the satisfaction of a faculty for
certain period.

Ambitious athorities
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Interpretation - If the authorities are very ambitious, then
the ambition of growing big puts positive and negative
pressure of responsibility as well as the expectations grow
higher and higher from each employee hence they need
to perform up to the mark always and one failure makes
them demotivated which results in dissatisfaction.

The Very Demanding in terms of Time and efforts
Work environment

4

Interpretation - When the teaching profession also
becomes hectic in terms of time and extra efforts the
motive of educating young’s with knowledge becomes
stressful, this stress has bad impact on employees health
which results in poor performance.

The Extremely Result Oriented Work
environment

Interpretation - When the work environment is extremely
result oriented then the pressure of achieving good and
timely results is a big task and stress in the employees so
this situation makes work life balance disturbed which is
an opinion of 14 respondents out of 30.

The Phycologically Exaustive Work
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Interpretation - If the employees get physically tired
then it is very difficult for them to concentrate and work
peacefully. This is also said by 14 respondents out of 30.

The Libral Work environment

Interpretation - Around 12 respondents strongly
recommend liberal work environment for the better
performance of the employees.

The challengig Work environment

4

Interpretation - If the woman employees needs to face lot
of challenges and troubles to her day to day work then it
puts unnecessary stress to her and that affects the work
performance which is believed by 14 employees but at the
same time if these challenges are taken positively then it
improves individual’s personality.

According to you which of the following

practices can help employees of colleges

toachieve job satisfaction and stress free
performance

Equal job allocation and distribution 2
Implementation of effective appreciation and 4
recognition policies

More academic oriented environment 14
No gender biased decisions 4
Other 0

Setting career goals as per Individuals Capabilities 4

Interpretation- The above table and graph shows that if
the institutional environment is more academic oriented
then it certainly helps the women employees to manage
the job satisfaction and stress free work environment
which results in better performance. This is believed by
14 employees out of 30

SUGGESTIONS AND
RECOMMENDATIONS

After understanding, the findings of the study the
researcher attempts to imply the following implications
in the field of education.

e Educational should identify the reasons for stress of
employees, so that the stress could be dealt with in
order to enhance the work performance of employ-
ees and overall growth of the college with creative
human resource practices.

e To inculcate the techniques of stress management
among employees some workshops based on such
techniques should be made compulsory for the em-
ployees to attend and should be organized by the
institutions.

e Personal appreciation should be done by the author-
ities to keep the employees always motivated.

e Higher authorities should undertake self-evaluation
or employees appraisal so that the employees get an
opportunity to know themselves and improve upon
the weakness of themselves.

e An open communication channel will allow the em-
ployees to solve their problems and grievances.

e Principals need to interact with employees and give
feedback about their performance.

e The employees should be rewarded to give them
an identity also which will help to make them more
accountable.

e Avery good interpersonal relationship should be de-
veloped among the staff members. Different faculty
bonding sessions should be done for the same.

e Job security is a fundamental need of every employ-
ee and is beneficial in reducing job stress. Thus pro-
viding the employees with job security would defi-
nitely will bring down the level of dissatisfaction.

e New and challenging tasks should be assigned or
specialized and specific tasks should be provided
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to develop a healthy competitive feeling among the
employees.

e Proper infrastructure facilities enable the manage-
ment to attract good number of admissions.

e Overburdening of employees with work should be
avoided as it will enhance the efficiency of employ-
ees thus resulting in better productivity.

FINDINGS

Human resource is a major asset of any educational
institution, as well as it is very difficult to manage as
mentioned in the introduction. Every human nature is
different and every human being is with different skills
and characteristics. Being educational institutes who
take responsibility of building future employees of the
commercial corporate world the faculties of the same
institutions need proper guidance, need stress free working
environment and they should be always happy which is an
obvious result of the job satisfaction. If all professional
institutions start undertaking few HRM practices like

e Appreciation letters.
e Rewards in terms of Recognition.
e Financial benefits.

e On the job training sessions of innovative teaching
practices.

e Sponsored courses for self-improvement.

e Financial aid for higher education and many more
then the employee’s satisfaction. for the job will al-
ways remain high.

CONCLUSION

1. Employees are more satisfied with up gradation
training programmes which enhances their knowl-
edge, better teamwork and inter department em-
ployee participation helps to maintain satisfaction to
some extent.

2. Performance appraisals and compensations are also
effective tools for making faculty members satisfied.

3. On the bases of finding it is concluded that faculty
member of educational institutes has a moderate
level of satisfaction with the overall HRM practices.

4. The study also revealed that there is significant dif-
ference in job satisfaction if the educational institu-
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tions are following good HRM practices. A signifi-
cant positive correlation has been obtained among
the job satisfaction with the dimensions of the hu-
man resources management in educational institu-
tions faculty members.

5. This study can come to the conclusion that it is im-
portant to follow effective HRM practices even in
the private and government educational institutions
for happier and positive work environment
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