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IntroductionHistorically the transitionaleconomy firms from Baltic countries(Latvia, Lithuania and Estonia) likethe Indian counterparts were inwardlooking and defined their strategicscope by focusing primarily on thedomestic market (Fabry & Zeghni,2006; Jalan, 2004). India adoptedpolicies of liberalization, privatizationand globalization (LPG) in 1991(Datt& Sundharam, 2004). Like otherCentral and Eastern European(CEE) countries, Latvia, Lithuaniaand Estonia in the early 1990s startedtheir journey towards transitionaleconomies after the collapse of So-viet Union (Fischer, Sahay  &Vegh,1996).Over a period of time Latvian,Lithuanian and Estonian firms accel-

Baltic countries Latvia, Lithuania andEstonia, former Soviet states, are mak-ing a mark in the world economy. In-dia is contesting with other emergingeconomies to gain market globallywhile the Baltic firms are also contest-ing with other transitional economiesfor gaining market. Given this con-text,  i t  is insightful to study howemerging economy firms are faring intransitional economies. The authorsconducted primary in-depth person-ally administered interviews in Latvia,Lithuania and Estonia to comprehendthe Baltic business leaders’ views onIndian firms and Indian market. Thedata was thematically content ana-lyzed based up on which the intensityand nature of international presencewas explored. Like other Central and East-ern European (CEE) coun-tries, Latvia, Lithuania andEstonia in the early 1990sstarted their journey towardstransitional economies afterthe collapse of Soviet Union.
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erated their internationalization initiatives(Jansson & Sandberg, 2008). The presentresearch examines how the internation-alization initiatives of these three econo-mies have been directed towards India.This study has been undertaken becausethere is a paucity of extant literature onthe internationalization of transitioneconomy firms towards emerging econo-mies. An exploratory qualitative researchstudy was carried out as advocated byMaxwell (1996).Business Landscape in LithuaniaThe major industries in Lithuaniawere pharmaceuticals, textiles, informa-tion technology and retail (Embassy ofIndia, Warsaw, 2011). Lithuania has beenrecovering after the recession hit theeconomy in 2009 primarily due to a col-lapse in domestic and external demand(Baltic Business News , 2011a; 2011b).Lithuanian pharmaceuticals market washit hard by the recession as the marketwas highly dependent on the import ofdrugs and this could be easily understoodby the presence of few medicinal prod-ucts manufacturers (like Sanitas, Aconi-tum) with low drug output (Embassy ofIndia, Warsaw, 2011).Lithuanian textile industry demon-strated competitive edge in the industryand this was possible because it was be-stowed with several strategic advantagessuch as location, expertise and infra-structure (Balcius, 2012a; 2011a).Lithuania had the largest ICT industry inthe Baltic States and out of the 20 larg-est IT companies in the Baltic States, 13are based in Lithuania (Invest Lithuania,

2012a; 2010). IT services had beenamong the fastest growing industries inLithuania during the past few years, andthe number of individuals employed in ITservices was 6,800 in 2006, and it hadalmost doubled to 12,000 in 2011 (InvestLithuania, 2012b). However, Balticeconomies still had some way to go toreach a high level of prosperity thatwas generally prevalent in the EU despitethe tremendous on-going progress(Balcius, 2012b; 2011b).Regarding the labor and talent poolof Lithuania, by the end of 2010s 40% ofthe population had completed higher edu-cation (Invest Lithuania, 2012b).Lithuania also had one of EU’s most edu-cated people and was also among the top5 EU Member States with the best mul-tilingual skills as 50% of the populationspoke two foreign languages (InvestLithuania, 2012a).Labor costs inLithuania were half of other EU coun-tries and the US, and the minimummonthly wage in 2013 being EUR 290 permonth, the average gross monthly earn-ings had decreased due to the economicrecession (Baltic News Service, 2012;2013).  According to FDI Intelligencefrom the Financial Times Ltd, Lithuaniaoffered one of the most attractive value-for-money business venues in Europe forestablishing IT based technical supportcentres (Invest Lithuania, 2012c).Lithuania offered one of the mostattractive value-for-money busi-ness venues in Europe for estab-lishing IT based technical supportcentres.
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Business Landscape in LatviaIn Latvia, the timber industry hadbeen the nation’s leading exporter of mer-chandise which accounted for around15% of total exports of goods and ser-vices (Strautiòð, 2012). Food and timberprocessing together accounted for closeto half of all manufacturing industries(Strautiòð, 2012). Latvia has been world-wide recognized for its life sciences andICT sectors. Latvia offered solid infra-structure, a skilled workforce, and astable economic and political environment(Express Pharma- Financial Express,2007). The success of Latvia’s life sci-ences sector was attributed to LatvianInstitute of Organic Synthesis, SuperCluster of Scan Balt Bio Region initia-tive and local Pharma companies (Ex-press Pharma- Financial Express, 2007;Scan Balt Website, 2014).From the year 2008 there was a steeprise in imports from Latvia into India andin 2009-10, India imported almost 3 timesits exports, thus indicating that there ex-ists an emerging market for Latvian prod-ucts and services in India and the majorexports from India to Latvia included tea,coffee, tools, pharmaceuticals, chemi-cals, garments, iron and steel, etc. (MEAIndia, 2013a). Due to the massive demandfor products like chemical and alliedproducts, foodstuffs and textiles, Latvianimports from India were expected to re-main steady. Recently, oils and fats, rub-ber etc were in higher demand in Latvia,thus providing increased scope for Indianexports (Embassy of India, Sweden, andLatvia, 2013b; Business Maps ofIndia.com, 2013). Significant imports

from Latvia include chemicals, fertiliz-ers, iron and steel, machinery, etc. (MEAIndia, 2012; 2013). India was seen as aprospective market for Latvia in areaslike IT and telecommunications, biotech-nology, education, transport, transit andlogistics (Baltic News Network, 2013).India was seen as a prospectivemarket for Latvia in areas like ITand telecommunications, biotech-nology, education, transport, tran-sit and logistics.Latvian market has been character-ized by growth in IT services exports,increased outsourcing services consump-tion in the internal market, growth in shareof IT support services (IT infrastructuresupport) and market consolidation pro-cesses (mergers and acquisitions) (Cen-tral & Eastern European OutsourcingAssociation, 2010). The A.T. KearneyGlobal Services Location Index, 2011ranked Latvia at 13th position, indicatingit as the 2nd most preferred choice afterEstonia for IT in Europe. The A.T.Kearney’s Report mentions the primaryreasons for Latvia climbing up the ranksis a direct consequence of the economiccrisis and strong people skills which al-lowed for small but strong BPO and voicemarkets and internal devaluation whichwitnessed wage cuts of 35% and slashesin expenditure (Erik, Gott & King, 2011).Business Landscape in EstoniaThe economic policy goals of gov-ernment of Estonia prioritized (set in theState Budget Strategy 2013-2016)
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achieving a general government surplusand increasing productivity to 73% of EUaverage by 2015 (Estonia.eu, 2013a). Thebanking system of Estonia was con-nected to Scandinavian banks whichmade the Estonian banks at par with thestrongest and best-regulated banks in theregion and further these efficient andsophisticated banks offered very com-petitive rates to both domestic and inter-national services, including internet andtelephone banking (U.S. Department ofState Archive, 2007). Estonia had cap-tured a considerable share of the rapidlygrowing transit trade through the BalticSea (Ernst & Young, 2012). Due to sig-nificant investments from Nordic inves-tors into high technology and communi-cation networks, the Estonian telecom-munications sector was one of the mostadvanced in CEE and Estonia maintainedits global competitiveness through ad-vanced use of IT (Estonia.eu, 2013a).Estonia’s main trade partners wereFinland, Sweden and Russia Latvia.Estonia’s major exports were machineryand equipment, mineral products, agricul-tural products and food preparations,metals (metal products), and wood (woodproducts) while its main imports weremachinery and equipment, mineral prod-ucts, agricultural products and foodpreparations, and transport equipment(Estonia.eu, 2013a). The main importpartners were Finland, Sweden and Ger-many (TradingEconomics.com, 2013)Historically the key sectors in Esto-nia were ICT, electronics and compo-nents, machine building and metal work-ing and to excel in the creation and pro-

duction of innovative products in Esto-nia, the national policy was focusing oninnovation targets in biotechnology, infor-mation technology and material technol-ogy, along with the leveraging on its ex-cellent educational and research institu-tions (The European Times, 2011).Estonia’s economy offered key opportu-nities for companies in a number of sec-tors including ICT, electronics, machin-ery and metalworking, wood processing,logistics/transport and food (EstonianInvestment Agency, 2013d). Since 2000,the growth of the Estonian ICT sectorhad been phenomenal making Estonia oneof the most advanced countries in ICT inCEE as well as in Western Europe. Es-tonian ICT Export Cluster, which was athree-year project (2010-2013), consistedof partners equipped with cutting-edgeexpertise and specialized talent developedto promote the export of ground-break-ing e-solutions from Estonia (e-Estonia-Estonian ICT Export Cluster,2013a;2013b). Most of the large companies inEstonia in the production of electroniccomponents and electrical equipmentwere foreign-capital owned.  This rap-idly developing sector had a strong fo-cus towards foreign markets (EnterpriseEstonia, 2014).Estonia had a legacy in Bio-Technol-ogy beginning with Karl Ernst von Baer(Channel of Estonian Investment Agency,2009). According to Estonian InvestmentAgency, (2013a; 2013b), in biotechnol-ogy Estonia’s main competence was inmedical biotechnology, immunology,genomics and cancer research and thestate of industrial biotechnology was alsoadvanced both on the research and in-
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dustry side, including biochemistry, or-ganic synthesis, environmental and foodbiotechnology. By the end of 2010s90%of chemicals and chemical products pro-duced were exported indicating that Es-tonian chemical industry had high orien-tation for exports (Estonian InvestmentAgency, 2013c; 2013d).To describe Es-tonia as one of the most sophisticated e-societies, “e-Estonia” the term frequentlyused which was achieved by a partner-ship between forward-thinking govern-ment, pro-active ICT sector and a tech-savvy population (Estonia.eu, 2013b).Benefits of this could be seen in the num-ber of e-solutions like e-elections, e-taxes,e-police, e-healthcare, e-banking, and e-school that are available to the Estoniancitizens (Estonia.eu, 2013b).Research Objective &MethodologyThere has been lack of research onthe internationalization of transitionaleconomy firms in the emerging econo-mies. There are very few studies thatindicate the internationalization ofLatvian, Lithuanian and Estonian firmsin India (Bhattacharyya, Cirjevskis &Põlajeva, 2018). Thus, the research ob-jective of this study is to examine theprocess and strategic logic of the inter-nationalization of Latvian, Lithuanian andEstonian firms in India as the Indian mar-ket was viewed as challenging

(Bhattacharyya, 2011). The data wascollected by the authors in the three Bal-tic States. An in-depth open-ended semi-structured interview questionnaire wasused to gather the data (Maxwell, 1996).The interview data was collected fromindividuals who are chief executive of-ficers, members of the corporate boards,senior managers and managers of Balticcountry firms. The in-depth interviewsgenerally lasted 35 -65 minutes. Theinterviewees came from different sec-tors of industry like shipping, biotechnol-ogy, information technology, and preci-sion equipment, advanced technologies.The authors also took interviews of se-nior officials heading the internationalbusiness affairs of the chambers of com-merce of the three countries. Senior aca-demics were also interviewed for betterunderstanding. In total 11 experts(Latvian, Lithuanian and Estonian firms’international business experts havingmore than 5 years’ experience) were in-terviewed using a semi-structured open-ended questionnaire. Only 11 expertswere interviewed in Baltic countries asthematic saturation was reached (Urbina,1981).Snowball sampling was used toidentify experts (Maxwell, 1996). Promi-nent findings have been thematically pre-sented as tabulated bullet points.  Thisstudy being explorative in nature requireda qualitative research methodology (Max-well, 1996). This exploratory researchwas carried out to understand the relevantand prevalent themes of internationaliza-tion of Baltic country firms in India. Thedata was thematically and relation con-tent analyzed by content analysis (We-ber, 1990; Popping, 2000; Holsti, 1969)for answering the research questions.

“e-Estonia” the term frequentlyused which was achieved by a part-nership between forward-thinkinggovernment, pro-active ICT sec-tor and a tech-savvy population.
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Findings & ConclusionsIndia and the Baltic countries havevery similar culture. This is because theorigin of the people of India and theBaltics sprouts from the same race ofAryans. There are common archetypesand linguistics similarities between thesecountries. This becomes particularly evi-dent with names like Anita, Rita, Gitawhich are common both in India and theBaltic Countries. Indian languages andthe Baltic countries’ languages have lin-guistics similarities as they are part ofIndo-European languages.The products from India or any-thing Indian was viewed as cheapin the Baltic countries. India rep-resented cheap products but ofdeficient quality.The Baltic Countries were ruled bythe Germans for a few centuries. Giventhis context the Baltic mindset has beenGerman in terms of quality conscious-ness. In other words, consumers, in Bal-tic countries preferred to have high-qual-ity products even though they had to paya higher price. The products from Indiaor anything Indian was viewed as cheapin the Baltic countries. India representedcheap products but of deficient quality.The moment Indian products had to ad-here to the high quality of European stan-dards the price of Indian products be-came as high as that produced in theEuropean Union. Indian textile was cheapbut customers felt that the colour of thetextile fades away after a few washes.The textiles though had excellent design

aspects. The handicrafts from India againin terms of their design were attractive,but they had minimal utility.  The handi-crafts produced in India were for show,and if used it got damaged quiet soonenough. If Indian handicrafts and Indig-enous textiles had to make a mark, thenthe designers of such products had towork in tandem with the people who wereresponsible for developing the materialssuch that the products had long-lastingutility values. To make a sustainable tradein these items, it was important that theproducts from India were not just forshow but also for usage. The commodi-ties coming from India also suffered frompoor quality because Indian exportersuse minimum focus towards packaging.Indian export traders think of packagingas not important because they believedwhat is inside mattered most. In this era,packaging of commodities also played acritical role along with the commodity.Given this unfavorable point of view to-wards packaging, Indian exporters usedinferior quality material for packaging.Because of the usage of this packagingmaterial many a times the commodity gotdamaged in transit and in warehouses.Indian exporters viewed packaging forcarving out a margin by the use of infe-rior materials in packaging.In the Baltic countries, the rich heri-tage of Yoga coming from India washighly appreciated. Yoga was widelypracticed in the Baltics. But other thanthis philosophical source of origin affilia-tions practically Indian Yoga instituteshad a very minimal footprint. The yogainstitutes were run by eastern Europeanyoga organizations.
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The Baltics countries’ managers didunderstand that India had strong IT cre-dentials, but again in this space, they be-lieved that Indian IT solutions were runof the mill low-cost types. They wonderedthat relatively a much smaller country likeEstonia could create a Skype but the hugeIT population from India did not have anysuch innovative product to showcase. Inother words, Indian IT was again seen ascheap labor working on generic pre-defined coding work. Thus, in the ITspace, the Baltic countries’ managers be-lieved that the IT firms from their countrycould develop innovative products whichcould be maintained and serviced by themass IT workforce from India.The Baltic countries’ students werenot interested much in India because theawareness towards India was low. Thelack of interest stemmed from two as-pects. Firstly, Baltic countries citizens hadbeen inward looking because of their long-time association with the Soviet era. Inthe soviet past, a closed mindset got en-trenched. Many such beliefs still lingeredtowards countries like Brazil, South Af-rica and India and with even China. Theinclusion of the Baltic countries in theEuropean Union had many positive pros-pects but it also crept in the sense of tak-ing life easy or not trying hard enough toexplore the unexplored. Regarding themind-set of students, there too has been avery subdued role towards exploring theuncharted terrains. Thus the Baltic coun-tries students were not much interestedtowards the emerging economy world.Entry into China was easier for mostfirms in Baltics than entry into India and

Brazil. This was because the Chinese hadcreated well-organized institutions andwell-defined stage gates for foreign firmsto use the resource base as well as themarket of China for different industries.In India such kinds of institutions werenon-existent. Baltic managers had astrong opinion that if Indian economy hadto catch up with the Chinese really thendedicated institutions should be set up inIndia for aiding foreign firms. Mostagreed that India had strong resourcebase but because of the lack of institu-tionalized  support, they were not able toleverage the effects of the same.Chinese had created well-orga-nized institutions and well-definedstage gates for foreign firms to usethe resource base as well as themarket of China.Baltic managers felt that Indian firmsrated high on the trust scale as Indianmanagers while working with Baltic firmswould not attempt to get into any kind ofaction which would be detrimental to theinterests of Baltic firms.  For Baltic coun-try firms to enter into India, it was veryimportant that they struck a relationshipwith the right Indian partner. If in India aBaltic firm had to enter it was very im-portant that the partner is honest andhave a good market understanding.Otherwise the Baltic firm would mostlikely fail in its entry into India. Findingthe right entry partner in India often hap-pened through the manager’s informernetwork and often this was a matter ofluck. Baltic country managers were ofthe opinion that presently there was mini-
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mal Baltic country support in this regardalso.Indian managers’ persistence andperseverance were not at the levelof the Chinese.Regarding the point of India as asource for manufacturing and supplier ofgoods and services, Indian managers’ per-sistence and perseverance were not at thelevel of the Chinese. the Chinese rawmaterial suppliers and manufacturerswould consistently follow up on Baltic firmsfor sales for months together. Such dedi-cation and long term perseverance hardlyemancipated from the Indian counterparts.The Chinese firms were also much fasterthan Indian firms in responding to queriesand support. Most Baltic managers expe-rienced that the Chinese could revert backto queries within a minimum of a fewhours to a maximum of 48 hours whereasIndian firms would take weeks to answeror provide support.  In the governmentcircles, the Baltic firms had much deeperconnections with China than with India.In the month of September October 2013the talks were sincerely going on for open-ing up government level commerce agree-ments, it was surprising that though Bra-zil was a bigger economy than India, butBaltic managers emphasized greater im-portance for India rather than Brazil. InLatvia, especially India was being given ahigh priority. Indian communities in theBaltics had set up institutions voluntarilyto increase the scope of trade and com-merce between the Baltics and India.Most Baltic managers recognized that In-dia was a big market, but it had not been

explored it as yet. If Baltic country firmshad to cover global ground, exposure tothe Indian market had to happen soonerthan later. For Indian firms, the Balticcountries as an independent market werenot big enough. Baltic market was a mixof several milieu as they were quality con-scious as Germans, the mind of the Nor-dics, outlook like the Eastern Europeansand the Commonwealth of IndependentStates (CIS).However, the smaller size of theBaltic Country firm provided Indian firmswith an advantage. New products andservices before being launched in East-ern Europe, Western Europe,Scandinavia, and CIS could be launchedin the Baltics. The launch in the Balticswould give them the taste what theymight expect during full launch in the big-ger markets mentioned. If the productsand services failed in these markets, theycould be suitably modified and thenlaunched in the much bigger markets ofEastern Europe, Western Europe,Scandinavia, and CIS. The Baltic coun-tries’ ports like Tallinn (Estonia), Riga,Ventipls and Leplza (Latvia) andKlaipeda (Lithuania) offered winter ice-free ports because of which during thewinter there is no need for paying icebreaking charges, entry into EuropeanUnion, easy access to the rail and roadnetwork of Russia and Eastern Europeand central Asian CIS countries andlower level of port handling charges.Most Baltic managers were verymuch interested that the Indian embassyopened in the Baltic region. Accordingto them, this would help in reducing the
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hassles for a business visa. The pres-ence of Indian Embassies in these coun-tries would also have tremendous sym-bolic gesture that India considers thisregion as important. China had alreadymade its presence felt in the Baltics.Language played a crucial role in gain-

Most Baltic managers were verymuch interested that the Indianembassy opened in the Baltic re-gion.
ing business for foreign firms in theBaltics. If mangers of Indian firmsspoke in Latvian, Lithuanian, Estonianor Russian it immediately struck a chordand helped in building business relation-ships at a manager’s personal level. Bal-tic managers believed that in emergingmarkets Russia had maximum impor-tance followed by China, India, Braziland South Africa. According to Balticmanagers the lines of business engage-ment that could occur in the years aheadhave been listed in Table1.Table 1 Baltic Manager’s Perception on Business EngagementCollaborative                     Complementary Capabilities and ResourcesBusinessOpportunities Strengths and Contribution from Strengths and Contribution from IndiaBaltic CountriesInformation Innovative products will be developed in Coding and the low level maintenanceTechnology  the Baltics work by the massive IT workforce inIndiaOrganic Foods Organic foods of European origin Rice and other agricultural commoditiesproduced in the Baltics can find market produced by organic means can bein India exported to the BalticsEco-friendly The Baltics produce Eco-friendly andand Natural Natural Paints. India is a very big marketPaints for paints and this can be exported  toIndiaFertilizers The organic fertilizers like Pit Moss are(Pit Moss) produced in the Baltics. India is a majorimporter of fertilizers thus there istremendous scope that the Pit Mossfrom Baltics can make its way into theIndian marketWooden The Baltics countries have very large India also produces various handicraftsProducts cover of forests. The natives of Baltics indigenous to the various Indian tribes.are also very good in wood carvings they If utility values are imparted then theycan thus export this into India can be exported into BalticsPharmacy The pharmaceutical sector in the Baltics Indian firms engaged in high qualityis very strong in terms of Research and Ayurvedic and nature care productsDevelopment towards new molecules. would find a market in the Baltics asIf the Baltics country firms develop there is demand for such products insuch drugs given the Indian pharmaceu- the Baltics. Indian firms manufacturtical manufacturing capabilities it would ing generic products could export its
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be prudent if such drugs are manufactu- products via the Baltics to Russia,red in India for consumption in the Eastern Europe, CISIndian domestic market or exportselsewhere from India. The Baltic coun-tries produce a large number of trainedhigh-end manpower in the pharmaceu-tical sector and this creates a factorinput for the Pharma Sector. Thepresence of large number of technicaluniversities and their research workoutput creates the necessary supportinfrastructure in the context ofcompetitivenessTextile Baltics are particularly known for India has expertise and manufacturingamber. If amber threads can be woven capabilities in large scale textile prointo generic textile material it can duction. India also have capabilities inproduced a very niche genre of producing Indianized designer andapparels. This can find an export fashion clothing. In the Baltics peoplemarket in India for the rich specially prefer Silk Sarees, Mirrorwork and Chikan work in ladies appar-els have definite scope for export inthe BalticsCosmetics Some of the Baltic firms have research In India one segment which is growingand manufacturing capabilities for very fast is organic cosmetics. Thenatural cosmetics. Given the growth Baltic women also have aof the Indian cosmetic market and the mind-frame towards such products.size of the market, it would be worth- Given the manufacturing prowesswhile for these firms to target India that nature-based cosmetics firms inas a market India are gathering, it might be worth-while that it is exported to the BalticsTourism The Baltics because of its rich history, India has the tremendous scope of cul-unique culture and exotic physical tural and archaeological and geographi-locations provides a worthy destination cal tourism. This provides India with afor Indian tourists. Thus there is scope tremendous scope of targeting the Bal-for Baltics for cultural, Geographical tic country residents as potential tourand Black tourism istsHigh-End The Baltics are very proud of their high India can be case for mass manufactur-Technology level of technological capabilities relating ing for engineering products developedto advanced technology machinery. The in the BalticsBaltics firms can target Indian firmmarkets for products exports, processmaintenance and training. The Balticcountries are also leaders in LasertechnologyBaltics mangers also contemplatedwhether the Baltic countries (Latvia,Lithuania and Estonia) should work as acollective unit and help each other andbuilt a three-country national context of
competitiveness or alternatively competewith each other and divide their individualnational context of competitiveness. TheBaltics managers agreed that generallyworkers’ wage rate for semi-skilled
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manufacturing work relatively had thefollowing rates
• Latvia and Lithuania ___X__ Eurosper Hr.
• Estonia __2X___ Euros  per Hr.
• Finland ___4X___ Euros  per Hr.The Baltic managers felt that theircountries have to make three commit-ments for them to become an attractivemarket for Indian firms. Firstly, ‘Invest-ment commitments‘ from Indian firms toget into the Baltics as investors in set-ting up manufacturing facilities. The Bal-tic country governments have to provideadequate infrastructure so that utilities areprovided to these manufacturing and ser-vice units. Secondly, ‘logistics commit-ments‘ need to be assured for thesemanufacturing units in the Baltics toreach the markets of Russia, CIS, East-ern Europe and possibly Scandinavia andWestern Europe. Finally, ‘Tax’ commit-ments by the Baltic countries have toprovide corporate tax shield and dis-counts to these manufacturing units forthe first few years.The Baltic managers’ response alsoindicated that the government should setup year wise target to secure X amountof the investments from Indian FDI andto make Y amount of exports from theBaltics to India in the next few years.All the Baltic countries apart from politi-cal and economic transitions had experi-enced currency changes from Rouble toindigenous currencies like Estonian Kro-ner, Latvian Lath, Lithuanian Lita and toEuro. This makes this region unique.

They opined that the Baltics were verywell known for advanced well-establishedlogistics, high level of literacy, clean andhigh-end technology, in ICT, life sciences,agriculture, material sciences and semi-conductor and further the Baltic countryindividuals being bi-lingual provided enor-mous support for creating Indian FDI in-terests. This contributes to theoreticalknowledge. This study would help man-agers to comprehend the context of do-ing business in Baltics for Indian manag-ers. In future in depth case studies onhighly successful firms or survey methodfor comprehending the general state ofaffairs in the Baltics in the context ofIndian international business managerscan be carried out. In future, compara-tive studies of Baltics with EEC and CIScountries would help Indian managers toundertake successful internationalizationof Indian firms.AcknowledgmentThe paper was supported by theNational Research Program 5.2. “Eco-nomic Transformation, Smart Growth,Governance and Legal Framework forthe State and Society for SustainableDevelopment - a New Approach to theCreation of a Sustainable Learning Com-munity (EKOSOC-LV)” in Latvia.ReferencesBalcius, M. (2011a), “Big Scope in Lithuania forIndian SMEs”, available at:www.indialithuaniabusiness.wordpress.com/2011/01/07/big-scope-in-lithuania-for-indian-smes/ (accessed 13 February 2014).Balcius, M. (2011b), “Why Indian SME’s AreComing to Lithuania?”, available at:
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