Management Competencies of Female
Entrepreneurs of Khulna City, Bangladesh

Abstract

The aim of this study was to analyse and evaluate
competencies practiced by female entrepreneurs.
A sample of 135 female entrepreneurs was selected
to judge the management competencies. From this
study, it is found that female entrepreneurs are in
better position in the skills of organising, motivating,
liaising, communicating, group dynamics, decision
making, problem solving, and dedication to work
whereas in relative weak position in planning, leading,
controlling, negotiation, risk assuming, and creativity
and innovation. The result of the study also detected
positive correlation among female entrepreneurial
venturing and the skills of planning, leading, organising,
motivating, communication, risk assuming, decision
making, problem solving, creativity and innovation, and
dedication to work. This study concludes that there is
a positive significant linear relationship exists between
the women entrepreneurship and managing qualities.
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Introduction
Background of the Study

From its birth, Bangladesh has been a victim of many
natural disasters and is also suffering from various
political and social problems. Entrepreneurship is an
important ingredient that fosters the economic growth
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of a developing country (Islam & Mamun, n.d.). It is
a precondition for sustained economic development.
Women are considered weaker in all respects which
acts as a barrier to entry into business. Despite all the
hurdles, ability to learn quickly, persuasiveness, open
style of problem solving, willingness to take risks and
chances, ability to motivate people, knowing how to win
and lose gracefully which are the strengths of women
entrepreneurs help them to face challenges, compete for
success, exploit opportunities, explore new avenues, and
contribute to the progress of society and nation (Goyal
& Parkash, 2011, Kalim, 2012, Sharma, Dau & Hatwal,
2012; Veena, Venakatachalam & Joshi, 2012). GEM
report (2004) reported that low-income countries favour
entrepreneurship as a motivational factor for women
entrepreneurs in the creation of new business ventures.
Success in entrepreneurial venture is never easy and there
is lot of important factors which found to be important
variables for such success. Those factors include financial,
marketing, technological, and also backings from
government and other authorities. But if these techniques
are not appropriately managed then become worthless.
Therefore, there is immense importance of managerial
skills in order to gain sucess in entrepreneirual venturing
(Sultana, 2012). Female entrepreneurship contributes
more on employment creation, GDP growth, poverty
alleviation, gender discrimination reduction, utilisation
of creativity and full-employment opportunities for
women. And succession of all these sectors indicates
economic development. There many women who
want to be successful entrepreneurs and economically
independent. To be a succsessful entrpreneur they must
have the managing capabilities. If it is possible to use
their managing skills, knowledge and qualities with

Assistant Professor, Business Administration Discipline, Khulna University, Khulna, Bangladesh.

Email: tarun84ku@yahoo.com

**

»

Khulna University, Khulna, Bangladesh. Email: jkiakul0@gmail.com



Management Competencies of Female Entrepreneurs of Khulna City, Bangladesh I 29

combination of proper utilisation of resources then rapid
economic change and development can be brought in
Bangladesh as well. It is clearly seen that, many research
have been undertaken relating managing skills, women
entrepreneurs, and sustainable business development
basing a country or continent. But there is no direct and
solo research on developing countries like Bangladesh.
There is also scarcity of studies which take place across
small urban cities of developing countries in the areas
of evaluation of management competencies of female
entrepreneurs. This study has mitigated such gaps
by covering number of issues which are related with
management competence of female entrepreneurs. This
paper has detected management competencies of female
entrepreneurs and also evaluated the relationship between
female’s entrepreneurial venture and management
competencies. With this study, female entrepreneurs may
be able to find their weakness and thereby take necessary
steps to develop their skills and to compete in better
ways. Therefore, this study tries to clarify how the uses
of managing skills develop entrepreneurship and that will
add some value to the existing literature.

Literature Review

Entrepreneurs and Female Entrepreneurs

The term entrepreneur is used to describe individuals who
have ideas for products or services that they turn into a
working business. Entrepreneurs are unusual in nature,
they lead their own vision by composing it own way. In
very general, entrepreenrus are those individuals who
assmues all the befits and risks associated with initiating
and carrying anew business venture (Begum, 1993).
Thus it helps bring rhythm into their way of working.
Consequently they do something unprecedented,
innovative through their entrepreneurial activity. They
invent new products, develop the organisations and bring
them into market. They introduce new technologies and
ensure proper utilisation of resources (Islam & Mamun,
n.d.). Khanka (2002) referred to women entrepreneurs as
those who innovate, imitate, or adopt a business activity.

General Characteristics and Traits of Female
Entrepreneurs across the Planet

Entrepreneurship is not an inherent nature or accidentally
one gets. It is a choice of life style, cognitive process, and
mindset about action plan. To be successful entrepreneurs,

women should possess some basic characteristics.
Generally, entrepreneurs possess several qualities,
characteristics, and skills incuding creativity, willingness
to succeed, low uncertainity avoidance, self-confidence,
tendency to risk-taking, goal focused, communicative
efficiency, fearlessness, techonological proficiency,
intuition, perseverance etc. Moreover, their non-
conformity to rules increases unique innovation through
identifying opportunities which is not visible to others.
Their achievement motivation is more than power and
affiliatioin. As they are self-efficacy, they have high sense
of worth, emotional firmness and optimism. They use
their internal locus of control to bring success (Susanto,
2009; Kenyatta University, 2010; Bose, 2012). The
development of women’s entrepreneurial qualities enables
them to identify oportunities and helps to exploit those
for long-standing achievement. Being a high-achieving
entrepreneur, they should have special traits those will
capable of themselves doing the entrepreneurial functions
properly (Hossain, 2006). Farouk (1983) cited in Hossain
(2007, p.3) opine that Bangladeshi entrepreneurs are
generally hard working, honest, religiuous, trustworthy,
reliable, less educated, and live simple lives.

Theories of Entrepreneurship

Entrepreneurship is the practice of creating new
venture through sorting out vital opportunities and
resources considering risk and rewards (Daft, 2008).
“Entrepreneurship is the essence of free enterprise
because the birth of new businesses gives a market
economy its vitality.” (Bygrave & Zacharaski, 2010).
Entrepreneurship essentially consists in doing things that
are not generally done in the ordinary course of business
routine (Schumpeter, n.d. a). It is the process of creating
wealth by bringing together resources in new ways to start
a venture that benefits customers and rewards founders
for their innovation (Holt, 1993). Entrepreneurship is
the capacity for innovation, investment and expansion
in new markets, products and techniques (Leff, 1980).
Entrepreneurship is the sprit to innovate (Schumpeter,
n.d. b). So, we consider different thoughts simultaneously
to define that Entrepreneurship is new entry into or
creation of new organisation aiming to initiate, maintain,
and increase profit by taking advantage of opportunity
combining resources inthose wayswhich can create impact
on market. Thus, it stimulates economic developments
through creating large proportins of innovative products
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and services transforming our way of working and living
condition (Davidsson, 2004; Bygrave & Zacharaski,
2010).

Entrepreneurship Theories Covering Female
Entrepreneurship

Women can use entrepreneurship as a vehicle of making
themselves self-sufficient. Women empowerment
depends on taking part in various development
activities. In other words, the involvement of women
in various entrepreneurial activities has empowered
them in social, economic and cultural fields in our
country. The power of and access to taking decisions
has increased for women in Bangladesh, within as well
as outside the family. In spite of that, the development
of female entrepreneurship is not similar in cities and
in small village and sub-urban areas (Nawaz, 2009).
They are agent of changes and possess some common
entrepreneur traits. Developing women entrepreneurship
is crucial to flourish as economically dominant nation
in the contemporary high-tech world. Consequently,
creation of platforms and networks for entrepreneurial
culture are prominent issues globally. (Kalim, 2012).
Women entrepreneurs encompass approximately 1/3 of
all entrepreneurs worldwide (Wikipedia, 2015). Here,
it can be said that women entrepreneurs are the women
or group of women who initiatize,own, run and control
the enterprise (Goyal & Parkash, 2011;Wiki answer,
2015). Simply, woman entrepreneurship is the practice
of starting new organisation by woman. The features of
women entrepreneurship are

Being an Economic Agent: Entrepreneurship is mostly
an economic function because it involves the formation
and maneuver of an enterprise.

Being Creative: Entrepreneurship is a resourceful
response to changes in the environment. It involves
innovation or introduction of something new and better.
An entrepreneur is a change agent.

Taking and Bearing Risk: Risk always comes with
entrepreneurship. In other words no entrepreneirial
venturing is possible without risk assumption. With
undertaking risks, entreprenerus also get ready with
possible sacrifice for the sake of future benefit or profit.
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Being Innovative: Entrepreneruship is somewhat
simialr to the concpet of innovation. Innovation and
entrepreneurship always come in sequence in the literature
of entrepreneurship theory and practice. This is simply
because the chances of success for a new buisness always
get accelarated if it is an innovative one. Innovation may
take in several forms e.g. a new product, a new source raw
material, a new market, a new method of production etc.

Being Dynamic: Entrepreneurship is a dynamic function.
Entrepreneurs thrive on changes in the environment that
bring useful opportunities for business. Entrepreneurs
always need to take different dynamic decisions (Nawaz,
2009).

General and Management Capabilities for
Developing and Running Entrepreneurial
Venture

As an entrepreneur, she has to possess some capabilities
which will help to run or develop an entrepreneurial
venture. Those capabilities are:

Self-Belief: The first and probably the most important
characteristic possessed by successful entrepreneurs is
self-belief. They believed in themselves. They never
looked for problem solvers; they believed they were the
problem solvers and that belief worked for them. And this
capability helps them to run a business.

Ability to Handle Criticism: In this world every
businessman or business woman has been criticised for
his or her work. Successful entrepreneurs were able to
achieve success because they refused to be bugged down
by negative comments. To develop an entrepreneurial
venture entrepreneurs have to handle criticism of people.

Persistence: To run an entrepreneurial venture persistence
is important trait. Starting a business is one thing; but
sticking to the entrepreneurial process is another. Nothing
good comes easy; they must give a good fight and persist
on what they want; if they are to really achieve success in
the business world.

Ability to Deal with Risk: As they say, true entrepreneurs
are those who differentiate themselves from common
man and gamblers. In other words true entrepreneurship
happens when risk and innovativeness intersect each
other in a perfect combination.
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Multitasking Ability: An entrepreneur is someone
who is flexible to accept new duties, assignments and
responsibilities can perform more than one’s role.
Entrepreneurs have to have multitasking abilities as
initially they are the sole controller and operator of their
business venture.

Ability to Plan: Planning abilities are obligatory for
entrepreneurs. They have to plan virtually everything for
their business from financing to hiring and from operation
to marketing. The efficiency in planning enables them to
operate more successfully.

Communication Skills: Entrepreneurs are relationship
and operation managers of their business. Thus they
have to communicate with a lot of people from different
backgrounds and also of different stature and mindsets.
Therefore, truly effective and sound communication skills
are essential for operating and also for gaining success of
their business.

Marketing Skills: Entrepreneurs of different types
have to market their product for making effective salsas
and ultimate profit. Therefore, key marketing strategies
especially with financial constraints are important for
their success.

Leadership Skills: Entrepreneurs are the leaders of their
business. They have to dictate and control everything and
also need to direct the ways the business should go ahead.
Therefore, leadership skills are obligatory which make
themselves successful otherwise the business can end up
with a failed one.

Motivating Skills: An entrepreneur should possess
the motivating skills to direct the employee, and those
employee help to achieve business success.

Different Theories of Entrepreneurship
Capabilities Affecting New Business Success

There are a lot of entrepreneurship capabilities which
directly or indirectly affect the business success. Those
capabilities in other words success factors also need to
be further analysed by other stakeholders so that the
success rate of such new venture can be determined early.
Those can guide decisions about levels of investment and
support. The ultimately result of such prior evaluation
may help virtually as an enterprise with high success
potentials will automatically attract more investment and

financing than normal ones. It is very common in every
new business venture that is one dominant person who
actually does the task of coordination and developed
different actions for different stages for sequencing the
tasks required to make a business venture successful.
Being able to deal with governments is an important
part of leadership. An entrepreneur should be a good
leader to running his or her enterprise (Wikipedia, 2015).
Partnership management technique is the ability to
negotiate and maintain a core set of relationships for the
benefit of the enterprise is necessary for business success.
Entrepreneurs should be best at partnership management
technique. If the entrepreneurial venture comprised
of partners then it should be ensured that each of the
partner’s benefits are ensured. It is also important that
the knowledge, efficiency and other capabilities of each
and every partners need to be utilised in the joint venture
properly so that the resource not remain underutilized
(Wikipedia, 2015). Employee management technique
is also important as when the businesses get extended,
entrepreneurs need to hire people and engage themselves
in human resource management tasks. Therefore, they
need to assess the potentiality of different individuals and
hire them ensuring organisational harmony, production,
and surge. Identifying customers and keeping them for
longer terms is the key for every business. Long term
loyal customers are the biggest assets. Entrepreneurs also
need to do the same for making long term loyal customers.
Business planning and marketing skills are necessary for
running business.

Business planning comprised of production, marketing,
financial, distribution, human resource management and
others, is also a key for entrepreneurial business venture.
It is often required prior to starting the business for getting
loans and other financial benefits. Therefore making a
perfect planning outlet is essential for the entrepreneurs
(Wikipedia, 2015). Entrepreneurs never operate beyond
social set-up. They operate within the society. Nowadays
it is very important to operate in a socially acceptable
manner and also do something for the society in addition
to extract profit from the society and market. Thus,
successful entrepreneurs today, tend to find a suitable
combination among business, profit and socialduties.
Through this process theyserve the society, make money
for them and enable them to operate for longer term
within the social set-up by performing corporate social
responsibilities (Wikipedia 2015).
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Theories and Concepts on Techniques
Regarding Developing Entrepreneurial and
Management Capabilities among Male and
Female Entrepreneurs

It is never easy to create entrepreneurs. While some
trait theories suggest that entrepreneurs are by birth,
they can never be made; some contrast theories do
suggest that entrepreneurs can be created through
education and training. Entrepreneurship development
training and also education programme are therefore of
abundance in today’s modern academic world. There
are several courses and programme which are carried
every day in almost every countries of the world. The
curriculum of such programmes and courses consists of
different techniques which inject the desire to become
entrepreneurs and simultaneously also include various
academic and practical techniques for developing and
managing entrepreneurial ventures (Wikipedia, 2015).The
entrepreneurs should be treated as a specific target group
in all major development programmes of the country. This
can inspire both male and female entrepreneurs to start
their own venture (Sharma, 2013). The role of education
is important for analysing and absorbing new knowledge.
There is no replacement of building entrepreneurial
mindset through formal education.This serves double
purpose of educating somebody and most importantly in
the way of developing entrepreneurial mindset from the
outset (Vesper, 1990). Knowledge and experience play
an important role in identifying opportunities (Cohen
& Levinthal, 1990; Shepherd & DeTienne, 2001).
Different training programme should be arranged to
inspire male and female entrepreneurs. These training
programmes should have diversified items. Those items
may include academic lectures, success history and story
of past entrepreneurs, short inspirational movies, and also
practical tasks in which participants need to participate
in groups or in teams (Hayek, 1945; Shane, 2000). A
lot of efforts can be taken to increase entrepreneur’s
efficiency and productivity. By using new technologies,
equipment and practices entrepreneurs can improve
their capabilities (Sharma, 2013). Different marketing
organisation associates with government canprovide the
required assistance for marketing the products produced
entrepreneurs (Sharma, 2013).

Volume 4 Issue 3 October 2015

Few researchers also urged on development of strong
cohesive social network for the success of entrepreneurial
venturing. Such networks help to gather information
which are vital and also extend the sources of different
important elements like finance, information, raw
materials, manpower etc. (Hills, Shrader & Lumpkin,
1997). The role of government is also crucial in every
mentioned variable in earlier discussion (Sharma, 2013).

Earlier Studies in this Field

Ahuge number of articles have been written and published
in several journals discussing several aspects of women
entrepreneurship in Bangladesh. Both theoretical and
empirical studies have been done by several academicians.
Rahman, Mian, Bhattacharjee and Khan (1979) critically
appraised the impact of different programmes and policies
relating to entrepreneurship and small enterprises.
Aktaruddin (1999) showed that personal attributes are
key factors for entrepreneurial success or failure. In their
study involving female borrowers of micro credit in the
villages of Bangladesh, Afrin, Islam and Ahmed (2008)
detected different factors which are important towards
development of female entrepreneurship. They have used
different statistical tools and techniques and ultimately
portrayed that the relationship between financial
management techniques and the success of female
entrepreneurs in rural Bangladesh is a strong one. Different
types of training programme like business planning,
financial management, marketing managementetc. are
essential for developing management capabilities among
female entrepreneurs (Prokopenko, 1998). Similar result
has been discovered by Jalil, Roksana, and Alam (2014);
they have also showed the importance of management
competencies for efficient operation in SME sector of
Bangladesh for female entrepreneurs.

Contribution of this Study to Existing
Literature of Entrepreneurship Theory and
Practice

It is clearly seen that, though many research have been
undertaken relating management development of women
entrepreneurs, basing a country or continent or particular
city, there are no such direct and solo research like this
study that is based on a perspective of Khulna city,
Bangladesh. So this study will act as a role model for
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interpreting the necessity of management development of
women entrepreneurs on the development of Khulna city
such as employment creation and poverty reduction. With
this study, government, non-government organisation,
corporate sector, and community will be aware of women
entrepreneur’s management capability. Consequently,
knowledge will aid in improving and supporting women
entrepreneurship and proper authorities may be able to
find gaps and thereby take necessary steps to remove
challenges and to compete in better ways.

Methodology

The population of the research is entire female
entrepreneurs of Khulna city. The respondents are best
matched who are female entrepreneurs and owner of
business. Sample size is 135 female entrepreneurs.
Samples are taken from different parts of Khulna
city. A non-probability sampling design, convenient
samplingwas followed to select the participants. The
purpose of using convenient sampling is to the selection
of sample units left primarily to the interviewer andoften,
respondents are chosen for the reason that they happen
to be in the right place on right time (Malhotra & Dash,
2013). Main instrument of this study is questionnaire.
Besides, secondary literature and prior research on this
field were used to obtain research objective. The study
has been conducted through survey methodology with
one structured close-ended questionnaires having total
96 questions. Descriptive statistics (mean and standard
deviation), coefficient of correlation, and regression
have been computed and presented in table form. Means
and standard deviations, regression and correlations of
coefficient for the different variables have been computed
using SPSS (version 16.0). Reliability of instrument of
total 96 items was 0.902. According to Aggarwal (2004)
cited in Jasra, Khan, Hunjra, Rehman and Rauf-1-Azam
(2011), the value of Cronbach’s Alpha must be greater
than 0.60 to be considered reliable.

Analysis
Correlations Analysis
Correlations analysis is used to find out whether planning

skills (A), leading skills (B), controlling skills (C),
organising skills (D), motivating skills (E), liaising skills

(F), negotiation skills (G), communication skills (H),
group dynamics (1), personality traits (J), risk assuming
skills (K), decision making skills (L), problem solving
skills (M), creativity and innovation (N), and dedication
to work (O) and women entrepreneurship are correlated.
The ability to plan is a key skill for women entrepreneurs
to run a business. Planning skills for entrepreneurs are
essential in a variety and diversified areas virtually in every
sphere of operation (Entrepreneur’s Skill, 2015). Here, it
is seen that the coefficient of planning skills is positive and
statistically significant (r = .361, p<.01), indicating that
women are adopting planning skills to make and execute
those into their business and achieving success. Here,
the coefficient of leading skills is significantly positive
(r =.260, p<.01), indicating that women are using their
leading skills to control and maintain their employee and
others. Controlling skills are also important for women to
run a successful enterprise. The coefficient of controlling
skills is negative and insignificant, (r = -.011, p>.05),
indicating that women does not have controlling skills
to correct or guide others. As a women entrepreneur they
have to achieve those skills which can make them more
successful. The entrepreneur must be able to organise
every component of a business. They must ensure that all
the positions in their business are occupied by effective
people (Entrepreneur’s skill, 2015). Table shows that the
coefficient of organising skills is significant and positively
correlated with women entrepreneurship (r=.218, p<.05),
indicating that women have organising skills to effectively
manage their business. An entrepreneur should possess
the motivating skills to direct, persuade, encourage the
employee. Motivating skill is found to be significantly
and positively correlated with women entrepreneurship (r
=.208, p<.05). Respondents use their motivating skills to
convince encourage their employees as well as customer.
The ability to establish and maintain positive relationships
is crucial to the success of the entrepreneur’s business
venture (Entrepreneur’s skill, 2015). But it is seen that the
coefficient of liaising skills is negative and insignificant
(r = -.006, p>.05). Respondents do not have the ability
to interact with others. They have to achieve those skills
to be a successful entrepreneur. Successful entrepreneurs
were able to achieve success because they are able to
handle criticism of people, manage conflict, maintain
strong relation with partner and employee. Negotiation
skill is to be significant and negatively correlated with
women entrepreneurship (r = -.241, p<.01). The negative
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coefficient indicates that respondents not have sufficient
negotiation skills but significant relationship indicates
that they can achieve those skills to run a business.

Entrepreneurs should have strong reading and
comprehension skills to understand contracts and other
forms of written business communication (Entrepreneur’s
skill, 2015). Communication skill is to be highly significant
and positively correlated with women entrepreneurship (r
=.274, p<.01). The positive coefficient of communication
skill indicates that respondents use those skills to interact
with employee and customer. The correlation result
shows that group dynamics is insignificant and positively
correlated with women entrepreneurship (r = 0.080,
p>.05). It indicates that respondents have very weak in
group dynamic technique so they have to acquire those
skills.

Entrepreneurs benefit a great deal by being aware of their
own strengths and weaknesses (Entrepreneur’s skill,
2015). It can be observed in Table that the correlation
(r) of personality traits is -.220 and the p-value is 0.050.
There is a negative correlation between personality traits
and women entrepreneurship. It seems respondents do
not use their personal features into their business. Risk
is an inherent, intrinsic, and inseparable element of
entrepreneurship. Anentrepreneur assumes the uncertainty
of future. In the pursuit of profits there is every possibility
of loss. Risk assuming skills is significant and positively
correlated with women entrepreneurship (r = 0.193,
p<.05).It indicates that respondents are taking risk which
also creates a positive or negative effect on their business
success. The entrepreneur must be able to make the right
decision at the right time. Referring to Table, decision
making skills is significant and positively correlated with

Table 4.2.1:
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women entrepreneurship (r = 0.232, p<.01). It indicates
that respondents are using those skills into making their
business decision. The entrepreneur must be a trouble-
shooter of problems. But it is seen that problem solving
skills is insignificant and positively correlated with
women entrepreneurship (r = 0.163, p>.05). It indicates
that women respondents are very weak in problem
solving skills technique so they have to acquire those
skills. Creativity and innovation are significant and
positively correlated with women entrepreneurship (r =
0.034, p<.01). It seems respondents use their creativity
to introduce new things to their business but still not in
a sufficient amount. Starting a business is one thing; but
sticking to the entrepreneurial process is another. Nothing
good comes easy; they must give a good fight and work
hard for that to be successful in a business world. The
dedication to work is significant and positively correlated
with women entrepreneurship (r = 0.263, p<.01).It
indicates that women are dedicated to their business.

Regression

Regression analysis is used to determine whether the
managing skills have any significant effect toward women
entrepreneurship. The result of regression analysis shows
that a significant (p= 0.000) linear relationship exists
between the women entrepreneurship and managing
qualities. Leading skills (B), controlling skills (C),
organising skills (D), liaising skills (F), negotiation
skills (G), communication skills (H), group dynamics (1),
personality traits (J), risk assuming skills (K), problem
solving skills (M), creativity and innovation (N), and
dedication to work (O) are found to be not significant
with women entrepreneurship. The overall result of

Correlation between Women Entrepreneurship and Managing skills

c
S

§§ 1 |.361**|.260**|-.011|.218*|.208* |-.006 |-.241**|.274**|.080|-.169* |.193* |.232**|.163|.304** | .263**
= (=)

.% .000 | .002 |.899| .011 | .015 | .944 | .005 | .001 |.358| .050 |.025 | .007 |.059| .000 | .002
o T
s

N 135 135 |135 135 135 |135 135 135 135|135 |135 135 |135 |135 135

* Correlation is significant at the 0.05 level (2-tailed).
** Correlation is significant at the 0.01 level (2-tailed).
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the regression analysis shows that this model is well
constructed and it is well represented as reflected in the
variables selected. The summary table on regression
analysis indicated that the R-square is 37.3 percent.
This means that independent variable can explain 37.3
percent variations in dependent variable. F-value is found
to be significant (sig. F = .000). This concludes that the
regression model used in this study is adequate or in other

Variable No of item Mean SD
Risk assuming skills (K) 7 3.6021 | .44303
Decision making skills (L) 5 3.7926 | .38433
Problem solving skills (M) 4 3.7093 | .45220
ﬁ]r:(f\t,'a"t'ltg’n?a‘)’ 5 3.6504 | 55863
Dedication to work (O) 5 4.2178 | .42705

words, the model was fit.

Table 4.3.1: Regression Statistic on different
Managing Skills Women Entrepreneurship
Variable Standardized Beta Sig

Planning skills (A) 221 .019
Leading skills (B) -.078 421
Controlling skills (C) -.046 .625
Organizing skills (D) .064 .563
Motivating skills (E) 242 .025
Liaison skills (F) .068 .533
Negotiation skills (G) -.369 .000
Communication skills (H) .013 .899
Group dynamics (1) 021 811
Personality traits (J) -.198 .031
Risk assuming skills (K) -.078 482
Decision making skills (L) .246 .017
Problem solving skills (M) -.086 .383
Creativityandinnovation(N) 197 .075
Dedication to work (O) 125 135
R Square 373
F value 4.713 .000

Table 4.4.1: Mean and Standard Deviation of

Managing skills
Variable No of item Mean SD

Planning skills (A) 6 3.4321 | .61433
Leading skills (B) 8 4.0704 | .34440
Controlling skills (C) 7 3.8360 | .32394
Organizing skills (D) 6 3.9728 | .44897
Motivating skills (E) 6 3.9988 | .43552
Liaison skills (F) 5 4.0993 | .35397
Negotiation skills (G) 7 3.9608 | .30150
Communication skills (H) 4 3.9130 | .40325
Group dynamics (1) 5 3.8948 | .27948
Personality traits (J) 8 3.8898 | .25049

Descriptive Statistics

Mean scores have been computed weighting the mean
scores of all the items. On a five-point scale, the mean
scores of managing skills range from 3.43-4.21 indicating
that respondents perceive that their managing skills
are important to be a successful female entrepreneur.
Plan should be easy, visionary and should include all
necessary information. The mean score of planning skills
is 3.4321 (SD=.6143) which implies that these skills
help them to make business plan but which is slightly
more than average. Leading skills are necessary for
women entrepreneur to run the venture. The respondents
considered leading as managing qualities with a mean
value of 4.0704 (SD=.34440). They are able to lead
their employees.Women entrepreneur should have to
control their employees and business. The mean score
of controlling is 3.8360 (SD=.32394) which means
respondents emphasised on controlling skills. To manage
the scarce resource, delegating task, find perfect people are
involved in organising skills. The respondents considered
organising as managing qualities with a mean value of
3.8360 (SD=.34440). They placed more emphasis on
organising skills. Motivating skills involved convince,
encourage, and persuade people to achieve success in
business. The respondents have clearly recognised the
importance of motivating skills as managing qualities.
The respondents laid strong emphasis on motivating
skills with a mean value of 4.0704 (SD=.34440). The
mean value of liaising skills is 4.099 (SD=.35397). They
strongly agree that liaising skills are very much important
as managing skills.Negotiations skills are used to handle
criticism of people, managing conflict, maintaining
strong relation with partner and employee. The mean
value of negotiation skills is 3.9608 (SD=.30150) which
implies that they are able to apply those skills in handling
criticism and managing conflict.

To express the idea, plan with employee and customer
communication skills are used by entrepreneurs. The mean
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value of communication skills is 3.9130 (SD=.40325).
The respondents considered communication skillsmost
important to run an entrepreneurial venture. Group
dynamics are important to develop and manage team. The
mean value of group dynamics is 3.8948 (SD=.27948).
The respondents emphasised on group dynamics.
Interpersonal skills are necessary to make different
traits into entrepreneurs. The mean score is (3.8898)
and standard deviation is (.25049). That implies, the
respondents are not sufficiently able to apply personality
traits to run an entrepreneurial venture. Risk is an inherent,
intrinsic, and inseparable element of entrepreneurship.
The mean score is (3.6021) and standard deviation is
(.44303) which shows that, the respondent entrepreneurs
agree risk assuming skills help to mitigate risk. To take
right decision at the right time these skills are needed.
The mean score (3.7926) and standard deviation (.38433)
show that, the respondent entrepreneurs agree on the
importance of decision making skill. To take problem
as challenge, deal with it and solve those problems is
very much necessary for a successful entrepreneur. The
mean score (3.7093) and standard deviation (.45220)
show that, the respondent entrepreneurs place more
emphasis on problem solving skills. To be a successful
entrepreneur women should be creative and innovative.
Here, mean and standard deviation of creativity and
innovationis respectively 3.6504 and .55863, meaning
that these qualities help entrepreneurs to develop more
new ideasfor both employees and customers which can
make their business more sustainable.Entrepreneurs
should be hardworking, honest and give full devotion to
work. Here, mean and standard deviation of dedication
to work is respectively 4.2178 and .42705, meaning that
entrepreneurs place more emphasis on dedication to work.

Conclusions

In this study, it was designed to assess whether exercising
different managing skills have impact on entrepreneurs.
It was also tried to address whether those managing
capabilities help women entrepreneurs to achieve
business goals. Based on 135 respondents and survey
results acquired from the women entrepreneurs, the
major findings of this study are summarised as follows.
This study found that there are highly significant and
positive correlations with the managing skills and women
entrepreneurship which means that entrepreneurs are
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exercising those skills. Again, the correlation between
planning skills (A), leading skills (B), organising skills
(D), motivating skills (E), communication skills (H), risk
assuming skills (K), decision making skills (L), problem
solving skills (M), creativity and innovation (N), and
dedication to work (O) and women entrepreneurship
is positive and significant. Consequently, it means
that women entrepreneurs are more or less applying
those skills to improve themselves and also use these
to achieve business goals. The independents variables
explain 37.3 % (R square =.373) variation of dependent
variable. The result of regression analysis shows that a
significant (p= 0.000) linear relationship exists between
the women entrepreneurship and managing qualities.
As shown, planning skills (A), motivating skills (E),
and decision making skills (L) have the positive impact
where leading skills (B), controlling skills (C), organising
skills (D), liaising skills (F), communication skills (H),
group dynamics (1), risk assuming skills (K), problem
solving skills (M), creativity and innovation (N), and
dedication to work (O) are found to be not significant
with women entrepreneurship. From this study, it is found
that respondents rated organising skills, motivating skills,
liaising skills, communication skills, group dynamics,
decision making skills, problem solving skills, and
dedication to work quite high. Besides respondents also
placed emphasis on necessity of skills like planning
skills, leading skills, controlling skills, negotiation skills,
risk assuming skills, and creativity and innovation which
is more than average. In recent years, the number of
female entrepreneurs has increased significantly. Women
entrepreneurs have overcome the first stage of starting
new venture. To be a successful entrepreneur they must
have some skills and inherent qualities. From this study we
observe that by applying those skills women are achieving
their business goal and overcome other obstacles. But
this study also demonstrated that all the qualities are not
accordingly present in all women. To improve more and
achieve success, women have to acquire more and more
skills. A number of organisation and govt. take initiatives
on women empowerment. Government has to design
and implement need based training programmes and
also has to monitor the training programmes for female
entrepreneurs. Then, actions of the participants should be
evaluated after successful completion of training. Poor
performers should be taken for repeating the process.



Management Competencies of Female Entrepreneurs of Khulna City, Bangladesh I 37

References

Aggarwal, S. (2006). Social network and business suc-
cess: the role of sub-cultures in an African context.
Cited In: Jasra J. M., Khan, Dr. M. A., Hunjra, A.
I., Rehman, R. A. U. & Rauf-I-Azam, Dr. (2011)
Determinants of business success of small and me-
dium enterprises. International Journal of Business
and Social Science, 2(20), 274-280

Aktaruddin, M. (1999). A case study of some success-
ful and unsuccessful entrepreneurs in Bangladesh.
In: Nawaz, F. (2009) Critical Factors of Women
Entrepreneurship Development in Rural Bangladesh,
1-13. Retrieved from http://bangladeshstudies.org/
files/WPS_no5.pdf

Baron, R. A. (1998). Cognitive mechanisms in entrepre-
neurship: Why and when entrepreneurs think dif-
ferently than other people. In: Ozgen, E. & Minsky;,
B. D. (2007) Opportunity Recognition in Rural
Entrepreneurship in Developing Countries 11,49-
73. Retrieved from http://users.ipfw.edu/todorovz/
teaching/M526/literature/paper37.pdf

Begum, R. (1993).Entrepreneurship in small-scale in-
dustry: A case study of engineering units. Dhaka
University Journal of Business Studies, 14, 159-162.

Retrieved  from:http://bangladeshstudies.org/files/
WPS _no5.pdf
Bose, T. K. (2012). Entrepreneurial skills, tools,

education,trainingandnurturing. In: Entrepreneurship
Development. Khulna University.

Bygrave, W. D., & Zacharakis, A. (2010).
Entrepreneurship(2nd ed.). NJ: Wiley, Jhon &
Sons. Retrieved from http://books.google.com/
books?id=16x-ENKYbXYC&pg=PA1&dq=what+
istentrepreneurship&hl=en&ei=5khsTsCOA4iu-
rAfD9JW-BQ&sa=X&oi=book result&ct=result&
resnum=5&ved=0CEEQ6AEwBDgK#v=onepage&
q=what%20is%?20entrepreneurship&f=false

Cohen, W. M., & Levinthal, D. A. (1990). Absorptive ca-
pacity: A new perspective on learning and innova-
tion.In: Sharma, Y. Women Entrepreneur in India,
15(3), 9-14 p.82. Retrieved from http://iosrjournals.
org/iosr-jbm/papers/Vol15-issue3/C01530914.pdf

Cooper, D. R., & Schindler, P. S. (2012). Business re-
search methods (10"ed.). NY: McGraw-Hill.

Daft, R. L. (2008).Management (8th ed.). Mason, OH,
USA: Thomson Southwestern. Retrieved from http://
books.google.com/books?id=R-p LPSx9xtUC&pg=
PT206&dg=what+is+entrepreneurship&hl=en&ei
what%20is%20entrepreneurship&f=false

Davidsson, P. (2004). Researching entrepreneurship.
NY: Springer-Verlag. Retrieved from http://books.
google.com/books?id=ZFRDDf3PZLwC&pg=PA1
&dg=what+istentrepreneurship&hl=en&ei=LS1sT
0qcMYHVrQedqo2gBQ&sa=X&oi=book result&
ct=result&resnum=3&ved=0CDkQ6AEwA g#v=on
epage&q=what%20is%20entrepreneurship&f=talse

Sharma, A., Dau, S., & Hatwal, V. (2012). Micro enter-
prise development and rural women entrepreneur-
ship: Way for economic empowerment. Journal of
Economics and Management, 1(6), 45-64. Retrieved
from www.pinnaclejournals.com/setup/business/pa-

perd5.pdf [accessed 15 February 2015]

Farouk, A. (2000). Lesson From a Biographical Survey of
Bangladeshi Entrepreneurs. The Dhaka University
Studies, Part-C, 4(4), pp. 77-81. Cited in: Hossain
D. M. (2006) Social Entrepreneurs in Bangladesh
[online]. S.n. Available from: http.//globeserve-
Journalofmissions.org/aug2008/semasters/SSRN-
1d1011340[1].pdf [accessed 11 January 2015].

Global entrepreneurship monitor (2004). Report on
women entrepreneurship, 2007. Cited in: Kalim, A.
(2012) Women entrepreneurship: turning challenges
into opportunities. Innovative Educational Solutions
(IES), Lahore. Retrieved from www.umt.edu.pk/
icobm2012/pdf/2C-10Ppdf

Goyal, M., & Parkash, J. (2011). Women entrepreneur-
ship in India-problems and prospects. International
Journal of Multidisciplinary Research, 1(5), 195-
207. Retrieved from http://zenithresearch.org.in/im-
ages/stories/pdf/2011/Sep/14.Vol 01 Issue 05%20
MEENU%20GOYAL%20women%20paper.pdf

Gupta, S. P, & Gupta, M. P. (2005). Business
statistics(14™ed.). New Delhi: Sultan Chand & Sons.

Hayek, F. (1945). The use of knowledge in society In:
Ozgen, E. &Minsky, B.D. (2007) Opportunity recog-
nition in rural entrepreneurship in developing coun-
tries,11, 49-73. Retrieved from http://users.ipfw.edu/
todorovz/teaching/M526/literature/paper37.pdf

Hills, G. E., Shrader, R. C., & Lumpkin, G.T. (1999).
Opportunity recognition as a creative process:
Frontiers of entrepreneurship research. In: Ozgen, E.
& Minsky, B. D. (2007) Opportunity recognition in
rural entrepreneurship in developing countries,11,
49-73. Retrieved from http://users.ipfw.edu/todoro-
vz/teaching/M526/literature/paper37.pdf

Holt, D. H. (1993). Management principles and Practice
(3"%d.) New Jersey: PrenticeEnglewood cliffs,
p.660.




38 I Journal of Entrepreneurship and Management

Hossain, D. M. (2006). A literature survey on entrepre-
neurs and entrepreneurship in Bangladesh. South
East University Journal of Business Studies, 2(1),
1-24. Retrieved from http://poseidon01.ssrn.com/
delivery.php? &EXT=pdf

IDRE-UCLA. (2014). Annotated SPSS output regression
analysis. Retrieved from http://www.ats.ucla.edu/
stat/spss/output/reg_spss%28long%29.htm

Islam, N., & Mamun, M. Z. (n.d.). Entrepreneurship de-
velopment: An operational approach. Dhaka: The
University Press Limited, p.1.

Islam, S. M., & Aktaruzzaman, M. (2001). The problems
of rural women entrepreneurs in Bangladesh: A
case study of Jhenaidah district. Islamic University
Studies (Part-C), 4(1), 19. Retrieved from http://
bangladeshstudies.org/files/WPS nol.pdf

Jalil, A., Roksana, F., & Alam, J. (2014). Management
development for women entrepreneurs in the SME
sector of Bangladesh, 16(1), 81-87. Retrieved
from http://iosrjournals.org/iosr-jbm/papers/\Vol16-
issuel/Version-5/L.016158187.pdf

Kalim, A. (2012). Women entrepreneurship. Turning chal-

lenges into opportunities. Innovative Educational

O} Solutions (IES), Lahore. Retrieved from www.umt.
edu.pk/icobm2012/pdf/2C-10P.pdf

Kenyatta University. (2010). Entrepreneurship traits.
Kenya: Kenyatta University. Retrieved from http://
www.ku.ac.ke/ceed/index.php/schools/447. html

Kessler, F. C. (2013). Understanding descriptive statistics.
The national atlas of the United States of America.
Retrieved from http://www.nationalatlas.gov/arti-
cles/mapping/a_statistics.html

Khanka, S. S. (2002). Entrepreneurial development. New
Delhi: S. Chand Group. Retrieved from http://ban-
gladeshstudies.org/files/WPS_noS5.pdf

Leff, N. H. (1980). Office Economic Research ‘The New
York Stock Exchange’. Cited in: Siropolis, N. (1998)
Entrepreneurship and small Business Management
(6Med.). Boston: Houghton Mifflin Company, p.9.

Malhotra, N. K., & Dash, S. (2013). Marketing research:
An applied Orientation (6th ed.). New Delhi: Dorling
Kindersley (India) Pvt. Ltd.

Morgan, G., Leech, N., Gloeckner, G., & Barrett, K.
(2004). SPSS for Introductory Statistics (2nded.).
New Jersey: Lawrence Erlbaum Associates, Inc.
Cited in: Siddiqi, K. O. (2011) Interrelations between
Service Quality Attributes, Customer Satisfaction
and Customer Loyalty in the Retail Banking Sector
in Bangladesh. International Journal of Business

Volume 4 Issue 3 October 2015

and Management, 6(3), 12-36. Retrieved from
http://socialwork.academia.edu/kaziomarsiddiqi/
Papers/1157050/Interrelations _between _Service
Quality_Attributes_Customer_Satisfaction_and_
Customer Loyalty in_the Retail Banking Sector
in_Bangladesh

Nawaz, F. (2009). Critical factors of women entrepreneur-
ship development in rural Bangladesh. Retrieved
from http://bangladeshstudies.org/files/WPS noS5.
pdf

Nimalathasan, B. (2008). Characteristics of entrepre-
neurs: A comparative study of small scale entrepre-
neurs of Srilankan and Bangladesh. Lex ET Scientia
International  JournalLESIJ.ESXV(2), 350-358.
Retrieved from http://lexetscientia.univnt.ro/down-
load/229 lesij es XV 2 2008 art 30.pdf [ac-
cessed 11 January 2015].

Prokopenko, J. (1998). Management development-A
guide for the profession. In: Jalill A., Roksana, F.
& Alam, J.: Management Development for Women
Entrepreneursinthe SME Sector of Bangladesh,16(1),
81. Retrieved from http://iosrjournals.org/iosr-jbm/
papers/Vol16-issuel/Version-5/L.016158187.pdf

Rahman, A. H. M., Mian, M. A., Bhattacharjee, D., &
Khan, A. R. (1979). Entrepreneurship and small en-
terprise development in Bangladesh. In: Nawaz, F.
(2009) Critical Factors of Women Entrepreneurship
Development in Rural Bangladesh, 1-13. Retrieved
fromhttp://bangladeshstudies.org/files/WPS no5.
pdf

Schumpeter (n.d. a). Theory of economic development,
p. 74. Cited in: Holt, D.H. (2001) Entrepreneurship:
New Venture Creation. (5Med.). New Delhi: Prentice
Hall of India, p.7.

Schumpeter (n.d. b) Theory of Economic Development,
p. 74.Cited in: Bose, T.K. (2012) Business innova-
tion the study of entrepreneurship. Entrepreneurship
Development p.10.Khulna University.

Shane, S., & Venkatraman, S. (2000). The promise of en-
trepreneurship as a field of research. In: Ozgen, E.
& Minsky, B. D. (2007) Opportunity Recognition in
Rural Entrepreneurship in Developing Countries,
11, 49-73. Retrieved from http://users.ipfw.edu/
todorovz/teaching/M526/literature/paper37.pdf

Shane, S.A. (2000). Prior knowledge and the discovery
of entrepreneurial opportunities. In: Ozgen, E. &
Minsky, B. D. (2007) Opportunity Recognition in
Rural Entrepreneurship in Developing Countries,
11, 49-73. Retrieved from http://users.ipfw.edu/
todorovz/teaching/M526/literature/paper37.pdf



Management Competencies of Female Entrepreneurs of Khulna City, Bangladesh I 39

Sharma, Y. (2013). Women entrepreneur in India, 15(3),
9-14, 82. Retrieved from http://iosrjournals.org/iosr-
jbm/papers/Vol15-issue3/C01530914.pdf

Sharmina,A., Islam, N., & Ahmed, S. U. (2008). A mul-
tivariate model of micro credit and rural women
entrepreneurship  development in  Bangladesh.
In: Nawaz, F. (2009) Critical Factors of Women
Entrepreneurship Development in Rural Bangladesh,
1-13. Retrieved fromhttp://bangladeshstudies.org/
files/WPS no5.pdf

Sultana, A. (2012). Promoting women’s entrepreneur-
ship through SME: Growth and development in the
context of Bangladesh. In: Jalill A., Roksana, F. &
Alam, J.: Management Development for Women
Entrepreneurs in the SME Sector of Bangladesh,
p82.Retrieved from http://iosrjournals.org/iosr-jbm/
papers/\Vol16-issuel/\Version-5/L016158187.pdf

Susanto, Y. (2009). Successful traits of entrepre-
neurs. Retrieved from http://www.retireat21.com/
blog/10-successful-traits-of-young-entrepreneurs

Veena, R., Venakatachalam, A., & Joshi, H. G. (2012).
Challenges faced by women entrepreneurs running
micro, small and medium scale fashion and apparel
business: A study on fashion and apparel enterprises
in coastal Karnataka.International Conference on
Trade, Tourism and Management, December 21-22,
2012 Bangkok (Thailand), 172-175 Retrieved from
psrcentre.org/images/extraimages/1312607.pdff

Vesper, K. H. (1990). World Bank report, enhanc-
ing rural poverty focus in National and world
Bank processes: A summary of key findings.
Englewood Cliffs. NJ: Prentice Hall.Retrieved
from http://72.14.207.104/search?q=cache:_
eVrZrGgOOgJ:www.passlivelihoods.org.uk/
site_files%255Cfiles%255Creports%255Cproje
ct id 205%255CBriefing%2520Note. WBO00S81.
pdf+%22rural +poverty%?22,+turkey&hl=en

Wiki Answer. (2013). Definition of women entrepre-
neurs? Retrieved from http://wiki.answers.com/Q/
Definition_of women_entrepreneur

Wikipedia. (2013) Female entrepreneur. Retrieved from
http://en.wikipedia.org/wiki/Female entrepreneur

Wikipedia. (2015). Definition of women entrepre-
neur.Retrieved from http://www.answers.com/Q/
Definition_of women_entrepreneur

Wikipedia. (2015). Entrepreneurs: Key characteristics
and skills. Retrieved from http://www.cefe.illinois.
edu/tools/Making%20A%20Job/MAJ_Student%20
Guide%20Sample.pdf

Wikipedia. (2015). Famous entrepreneurs in Bangladesh.
Retrieved from http://www.yegap.org/index.
php?option=com_content&view=article&id=54
:bangladeshi-businessman-wins-1st-asia-pacif-
ic-young-entrepreneur-award&catid=37:apye-
award&Itemid=55

Wikipedia. (2015). Management skills. Retrieved from
http://work.chron.com/management-skills-neces-
sary-become-successful-entrepreneur-9625.html




