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CSR Discourse: An International
Per spective

Definitions of CSR internationally
range from simple to exhaustive, from
reference to a number of necessary ac-
tivitiesto demonstrate responsibility, to a
general call for a comprehensive, inte-
grated and committed pursuit of social and
environmental sustainability (Aras &
Crowther, 2009). CSR is also considered
as the commitment of business to con-
tribute to sustai nable economic develop-
ment by working with employees, their
families, the local community and soci-
ety at largetoimprovetheir livesin ways
which are beneficia for both businessand
development (World Business Council,
2002). It is also seen as a process of
managing the cost and benefits of busi-
ness activity to both internal (workers,
shareholders, investors) and external (in-
stitutions of public governance, commu-
nity members, civil society groups, other
enterprises) stakeholders (World Bank,
2002). A conscientious business should
embrace economic, legal, ethical and
philanthropic responsibilities (Carroll,
1994). At the international level, CSR is
being aggressively projected as a model
of development which provides an alter-
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native to state intervention. It is seen to
encompassindividuals, groups and com-
munities who are also the stakeholders
in the process. It is also considered to
have the potential to address issues of
governance. Both these roles still some
time back were identified with the gov-
ernmentsin majority of developing coun-
triesincluding India.

CSR in India

‘ The Indian state is taking lead in
defining the meaning, extent and
scope of CSR. \

The beginning of Twenty First Cen-
tury in India has seen the term Corpo-
rate Social Responsibility coming to the
forefront of development discourse. In-
terestingly, the Indian state istaking lead
in defining the meaning, extent and scope
of CSR and creating a context within
which the on-going CSR discourse is
emerging. In the process, it is also pro-
viding legitimacy to the role of CSR in
development. Thisdiscourse hasitsroots
in the neo liberal philosophy of the West
with CSR emerging as panaceafor many
of the existing problems.

The attempt to delineate a role for
CSR in the context of development in
Indiaisachallenging task. The problems
and social issues that face India are
linked to the social structure of the soci-
ety. Big challengesin the form of caste,
inter religious strife, poverty, unemploy-
ment, malnutrition, illiteracy, poor health
and gender issues affect more than half
the population. Distorted development

and corrupt bureaucracy add to the woes.
In such a scenario, carving out a devel-
opment role for CSR is a very daunting
task.

The Government of Indiain 1976 had
inserted the term socialist in the pre-
amble of country’s constitution thereby
committing itself to ensuring a devel op-
ment process which would be guided and
spearheaded by the state. But the ground
situation is now fast changing in India.
Post 1991, thereisincreasingly areced-
ing role of the state in the economic and
social sphere. An increasing acceptance
of CSR by large number of corporate
post liberalisation can thus be seen in
the context of the larger role being con-
sciously carved for the private sector
in an economy which was earlier largely
controlled and managed by the state.
The corporate world is keen to exploit
the opportunitiesthat are being provided
by the new economic outlook of the
state. There is a tremendous race
amongst the business houses to expand
their economic horizons either single
handed or in partnerships. This has cre-
ated a context within which conflicts
and contestations with regard to social
justice and human rights are taking the
centre stage. An analysis of the term
CSR or an attempt to build boundaries
around this concept in Indiareveal sthat
both the interpretation of the term and
its expected outcomes have an inher-
ent logic of convenience. The state, the
corporate and the civil society ook at
CSR from their respective vantage
points. Thus, the definitions of CSR by
each of them reflect their respective
positions.
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Political & Economic Context

Origin of the term corporate social
responsibility as understood by the busi-
ness and the prevailing definitions of CSR
that are in use can be traced to the West.
The debates on the role of CSR in the
West have taken place largely within
three specific socio-economic contexts.
The first major debate on the role of a
socially responsible corporate originated
during the Great Depression (Berle,
1931; Dodd, 1932; Donham, 1929) when
in 1929, the corporate realised that if they
did not serve the communitiesthey would
face revolution or feudal system based
on business ownership (Donham, 1929).
The second debate emerged during the
cold war period (Abrams, 1951; Spector,
2006; 2008). The context of this debate
was the threat from Soviet Communism.
Consequent upon that, corporate social
responsibility was seen as part of the ideo-
logical war that was fought against com-
munism and so the businesses were ex-
horted to expand their rolein the society
and take on public responsibilities (Davis,
1973). By spreading free market values,
opening trade with backward regions,
businesses proclaimed themselves to be
the agents of worldwide benefit and in a
way which would also benefit them
(Spector, 2008).

Thethird debate which continuestill
date started with the onset of
globalisation (Palazzo & Scherer, 2008).
Globalisation has had its own conse-
guences for theorizing of CSR. In fact,
arguments are being built for providing a
strong rationalefor thelarger role of cor-
poratein the social domain and in gover-

nance. Business houses are being propa-
gated as solutions to the problem of glo-
bal regulation and public good where the
state agencies may be unwilling or over-
burdened to administer citizenship rights
and contribute to public good. Business
firmsare also expected to fulfill additional
political responsibility of contributing to
development and global governance
(Scherer et al, 2008). It isin this context
that the social responsibility of the firms
isgaining ground.

Interestingly, the argument that is
being put forth to provide legitimacy to
CSRinthe post globalised world centres
around the fact that in the prevailing
globalised scenario, new forms of politi-
cal regulation arerequired which are over
and above the nation state so that the
political order can be re-established and
economic rationality circumscribed by
new means of democratic institutions and
procedures (Scherer & Palazzo, 2008).
Thisglobal governance and definition and
implementation of standards of behaviour
with global reach (Habermas, 2001) re-
quired national governments, international
organisations, NGOs, civil society groups
and business firms to play arolein this
(Scherer, Palazzo & Baumann, 2006).

Brand West CSR in India

Globalisation has had its own impact
on CSR and consequent to globalisation
is the receding role of state both as a
regulator of business and as a major
player in the development process. The
repercussions are that in both the areas,
vacant space istaken up by business and
civil society organisations more specifi-
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cally NGOs. Wefind that the state is tak-
ing lead in carving out space for the cor-
porate to participate in social develop-
ment goals of the country in collabora-
tion with NGOs. There is also a con-
scious attempt by the state and business
community to justify the presence of CSR
and providelegitimacy toit.

Both the corporate and the state are
using different arguments to provide le-
gitimacy and acceptance of the brand
West CSR in India. The state has under-
taken this challenge by providing appro-
priate arguments to further the cause of
CSR, be it by projecting it as a concept
that has been part of Indian culture or by
showcasing it asan instrument of wealth
redistribution.

Even before the Department of Pub-
lic Enterprises (DPE) guidelinesfor CSR
were released by the Government of In-
dia in 2009, Prime Minister Dr.
Manmohan Singh in his address at the
general meeting of Confederation of In-
dian Industries ( Cll) in 2007 elaborated
on aten point social charter for the cor-
porate of which CSR was a part(http://
pmindia.gov.in/all-speeches.php). He
clarified that “corporate social responsi-
bility must not be defined by tax planning
strategies alone. Rather, it should be de-
fined within the framework of a corpo-
rate philosophy which factors the needs
of the community and the regions in
which a corporate entity functions.”
Refuting the notion that CSR is an im-
ported Western management concept, he
called it a part of India's cultural heri-
tage which, Mahatma Gandhi called trust-
eeship. He appealed to industry through

CllI to come forward in a much more
substantial manner and engage exten-
sively in activities which benefit society
at large. While many proponents of CSR
including the Prime Minister Dr.
Manmohan Singh, uphold that CSR is not
a Western concept and trace it to the
trusteeship model of Mahatma Gandhi,
there is a difference between the two
concepts, in terms of theideological po-
sitioning and expected outcomes from
both. While Gandhiji’s trusteeship model
has been there for decades without get-
ting translated into action, the CSR as a
concept has gained very fast though
grudging acceptance among the corpo-
rate on account of not only itsclear link-
age with the business goals but also be-
cause of the political economy within
which it operates. Gandhiji (Harijan, 16-
12-1939: 376) was very categorical inhis
statement “1 am not ashamed to own that
many capitalists are friendly towards me
and do not fear me. They know that |
desire to end capitalism, almost, if not
quite, as much as the most advanced
Socialist or even Communist. But our
methods differ, our languages differ. My
theory of trusteeship is no make-shift,
certainly no camouflage. | am confident
that it will survive all other theories. It
has the sanction of philosophy and reli-
gion behind it. . .”

‘ For Gandhiji, trusteeship was a
means of transforming the present

capitalist order of society into an
egalitarian one. \

For Gandhiji, trusteeship wasameans
of transforming the present capitalist or-
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der of society into an egalitarian one. It
did not support capitalism and gave the
present owning class a chance of re-
forming itself. Histrusteeship model did
not recognize any right of private own-
ership of property except what was per-
mitted by society for its own welfare and
thisdid not exclude | egislative regulation
of the ownership and use of wealth
(Harijan, 1952). Giving CSR the facade
of trusteeship model of Gandhijiisonly a
mechanism to provide legitimacy to a
Western concept. Gandhiji, in fact, went
further to say that the rich could keep a
percentage of the profit say five, ten or
even twenty five per cent but they could
not keep eighty five per cent of the profit
for themselves. These must pour back
into the society (Harijan, 1-6-1935: 121-
22). One does not need to delve further
to highlight the differences between the
two. Yet, the prevailing CSR discourse
in India continues to draw parallel be-
tween CSR and the trusteeship model so
asto ensureits larger acceptance. Pack-
aging it in brand Gandhi is away to en-
surethat it is perceived as being humane
and pro vulnerable concept. A Gandhian
model ismorelikely to get unquestioned
legitimacy in Indiathan any other model.

The Indian Government has al so been
projecting CSR as away to enhance eco-
nomic equality in Indiaand thereby carv-
ing out a definite and unchallenged role
for the corporate and their CSR initia-
tives. Thisis expected to further the ac-
ceptance of brand West CSR amongst
different sections of Indian society. In
2009, the then Corporate Affairs Minis-
ter Mr. Salman Khurshid, while releas-
ing the CSR guidelines observed that in

spite of increasing growth of the busi-
ness sector, there was a huge problem
of poverty, unemployment, illiteracy and
malnutrition. He underscored the fact
that the gap between rich and poor con-
tinued to increase and while the Govern-
ment was undertaking a number of de-
velopmental initiatives, he looked up to
the business sector to take the responsi-
bility of ensuring distribution of wealth
and well-being of the communities
through its socially responsible behaviour.
In a similar manner, Prime Minister Dr.
Manmohan Singh had also in his 2007
social charter appealed to the good con-
science of the corporate houses to resist
excessive remuneration of the CEOs. In
a country with extreme poverty, he felt
that industry needed to be moderate in
the emoluments levels it adopted asris-
ing income and wealth inequalities, if not
matched by a corresponding rise of in-
comes across the nation, could lead to
social unrest. The state, on one hand
makes an emotional appeal to the corpo-
rate to use their growing influence and
political power in society for the benefit
of al. On the other hand it dilutes the
very legislations that can bring this
change. In fact, under the Companies
Act, 1956, the remuneration of full-time
directors cannot exceed 10 per cent of
the company’s net profit as computed
under Section 349 and 350 of the
Act.(www.mca.gov.in/Ministry/pdf/
Companies_Act_1956_13jun2011.pdf ).
One per cent of the net profit can be
given away as commission to directors.
The proposed Companies Bill,
2011(www.mca.gov.in/Ministry/pdf/
The_Companies Bill _2011.pdf) tabledin
the LokSabha, however, seeksto do away
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with these caps on pay and allows even
loss-making companiesto pay remunera-
tion as approved by shareholders. This
would practically end the need for gov-
ernment approvals on director salaries.
Thus, the prevailing CSR discourse be-
ing pushed by the state is providing le-
gitimacy to brand West CSR by highlight-
ing the potential and capabilities of this
model in development and showcasing it
as a concept which was endorsed by
Gandhiji.

‘ Government shows that it explic-
itly understands CSR as a business

strategy to gain competitive advan-
tage.

The government through its CSR
guidelinesis directing the CSR initiatives
of Public Sector Undertakings. An analy-
sisof thedefinition of CSR asgiven by the
Government showsthat it explicitly under-
stands CSR as a business strategy to gain
competitive advantage. “ Corporate Social
Responsibility extends beyond philanthropic
activities and reaches out to the integra-
tion of social and business goals. These
activities need to be seen as those which
would, inthe long term, help secure a sus-
tainable competitive advantage.”.....” This
commitment is beyond statutory require-
ments.” (DPE Guidelines, 2009).The sus-
tainable devel opment within the prevailing
consumerist values of the capitalist
economy is itself a misnomer, especialy
when thereisincreasing competitionto gain
market control.

The 2009 CSR guidelines from the
Department of Public Enterprises (DPE),

Government of India expects the plan-
ning for CSR to preferably start with
activitiesto be undertaken in the periph-
ery of the company’s commercial activi-
ties. The CSR strategy should facilitate
an action plan with shift from casual to
project based accountability approach.
The guidelines direct CSR interventions
to be natural corollary of business. Some
crucial aspects of the DPE guidelinesare
(www.dpemou.nic.in/MOUFiles/
CSRguidelines.pdf) mentioned herein.
The guidelinesrequireinvestmentin CSR
to be project-based. Donations to phil-
anthropic/ charity or other organizations
are not considered part of CSR. For ev-
ery project, the time frame and periodic
milestones arerequired to befinalised at
the outset. CSR activities should gener-
ate community goodwill, create social
impact and visibility. CSR activities
should help in building a positive image
of the company in the public perception.
Every Central Public Sector Enterprise
(CPSE) is expected to shoulder respon-
sibility for restoring /compensating for
any ecological damagethat istaking place
as a result of its operations. CPSEs are
required to work towards fulfilment of
the national plan goals and objectives, as
well as the Millennium Development
Goals adopted by India, ensure gender
sensitivity, skill enhancement, entrepre-
neurship development and employment
generation by co-creating value with lo-
cal institutions/people. CSR activitiesare
expected to be related to United Nations
Globa Compact Programme on Environ-
ment. Project activities identified under
CSR are to be implemented by special-
ized agencies and generally not by staff
of the CPSE concerned. Specialized
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agencies could be made to work singly
or in tandem with other agencies.

Thus, the state is guiding corporate
to use CSR asavehiclefor goodwill, cre-
ate positive image of the company and
restore and compensate for the environ-
mental damages caused in course or due
to business activities. The focus is on
promoting individualist model of develop-
ment as is reflected through the direc-
tivesto corporate for skill enhancement,
entrepreneurship development and em-
ployment generation by co-creating value
withlocal institutions/people. The corpo-
rateisalso being provided spaceto align
with international CSR goals. It is clear
that the state is promoting the neo liberal
economic agendathrough CSR andisalso
projecting it as one of the many market-
ing and business development tools. The
emphasis is on project based approach,
implementation of projects and the busi-
ness case out of this engagement. The
CSR guidelines are silent on the rights of
the communities. The onus of spearhead-
ing theinitiativeison corporate whereas
no one can deny that the employees and
the communities are major stakeholders
in this process. At the same time, the
accountability issuesloom large on such
initiatives.

‘ The emphasis is on project based
approach, implementation of
projects and the business case out
of this engagement.
The possible areas of activities in

accordance with DPE Guidelines are
drinking water facility, education, elec-

tricity facility, environment friendly tech-
nologies, non-conventional energy
sources, solar lighting system, health and
family welfare, irrigation facilities, sani-
tation and public health, pollution control,
animal care, promotion of sports and
games, promotion of art and culture, re-
lief to victims of natural calamities like
earthquake, cyclone, drought and flood,
supplementing development programmes
of the government, construction of com-
munity centres, night shelters, old age
homes, adoption or construction of hos-
tels (especially those for Scheduled
Caste, Scheduled Tribesand girls), build-
ing of roads, pathways and bridges, de-
velopment and placement assistance
programmes for youth, setting up of skill
development centres, imparting voca-
tional training, promotion of livelihood for
economically weaker sections through
forward and backward linkages, entre-
preneurship development programme
(EDP), adoption of villages, taking ac-
tion on points suggested by ministry of
forest and environment pertaining to
charter on corporate responsibility for
environment protection for 17 categories
of industries(www.moef.nic.in/down-
loads/public.../Citizen-charter-
forml.pdf), scholarships to meritorious
students belonging to Scheduled Castes,
Scheduled Tribes, Other Backward
Classes and disabled categories, and
activitiesrelated to sustainable develop-
ment.

These activities under CSR can
broadly be divided into activitiesrelated
to infrastructure support, those address-
ing issues of social welfare, activitiesfor
empowerment of communities and those
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addressing environment concerns. These
are the areas for which state must take
ownership and responsibility. Listing of
these activities under CSR gives an im-
pression of collapse of governance on the
part of the government, while the gov-
ernment is seen as soliciting support of
corporate to intervene in these matters
(Sharma, 2011). The government has also
specified how CSR has to be imple-
mented and measured. The desire to
measure CSR initiatives has made the
corporate obsessed with quantifiable out-
comes rather than qualitative aspects of
outcomes. Social development requires
long term efforts which take timeto ma-
ture and hence do not translate into quan-
tifiable outcomes at the end of each fi-
nancial year. At the same time thisbrand
of CSR isextrinsic in nature.

While Government of Indiatill date
has not made CSR mandatory for the
corporate sector on account of resistance
by the business houses, a move towards
this is seen in the proposed Companies
Bill, 2011 lying with the parliament. Ev-
ery company with a net worth of Rs 500
crore or more or turnover of Rs 1000
crore or more or net profit of Rs 5 crore
or more during the financial year is re-
quired to have a CSR committee of the
board having three or more directors out
of which onewill be the independent di-
rector. The board has to make efforts to
ensure that during a financial year; at
least 2% of the average net profit made
during three immediately preceding fi-
nancial yearsisspent on CSR. Thismove
isindicative of the larger role of the cor-
porate in the social arena of our society.
Whilethe corporate may eventually gain

from thisrole which hasapotential totilt
the power equation further in their favour,
however they are not ready for a man-
date by the government on this aspect.
The Federation of Indian Chambers of
Commerce and Industry (FICCI) has
suggested tax breaks or creation of mar-
ket for CSR credits for those who meet
the voluntary targets instead of making
CSR mandatory. The Confederation of
Indian Industries (CIl) had also initially
expressed its displeasure with making
CSR mandatory as it would encourage
wrong practices.

Corporate & CSR Agenda

The CSR agendais not being set by
the state alone. The corporate houses in
India are also in their own way contrib-
uting towards it. Like state, the corpo-
rate confederations such as the Federa-
tion of Indian Chamber of Commerce
and Industries (FICCI), Associated
Chambers of Commerce and Industry of
India (ASSOCHEM), Confederation of
Indian Industries (ClI), and National As-
sociation of Software and Services Com-
panies (NASSCOM) are engaged in de-
fining CSR and limit its boundaries.

‘ FICCI includes value-based and
ethical business practices as part
of CSR. \

The FICCI website mentionsthat the
“concept of CSR advocates moving away
from a ‘shareholder alone’ focus to a
‘multi-stakeholder’ focus.” Thus inves-
tors, employees, business partners, cus-
tomers, regulators, local communities, the
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environment and society at large become
stakeholders of CSR. FICCI includes
value-based and ethical business prac-
tices as part of CSR. It emphasizes on
good CSR practicesrelating to workplace
and labour relations, which further facili-
tate recruitment and retention of employ-
ees. FICCI also states that the direct in-
teraction with the community and assess-
ment of issues and risks faced by those
living in the company surrounding areas
iscrucial. Thishelpsin delivering acom-
munity focused CSR strategy making
positive changesto thelives of the people
and improving the brand image of the
company. FICCI positions CSR asanin-
tegral part of the business policy of the
organisation and to engage in such away
that goes beyond mandatory require-
ments and delivers environmental ben-
efits. It would include, but not be limited
to, finding sustainabl e solutions for natu-
ral resources, reducing adverse impacts
on environment, reducing environment-
risky pollutants and emissions aswell as
producing environment friendly goods.
According to the FICCI’s guidelines the
CSR policy would cover employee care,
community, climate and environment,
non-discrimination, transparency, anti-
corruption and human rights. The com-
panies are expected to earmark speci-
fied resources such as a proportion of
their post-tax profit for activitiesrelated
to corporate social responsibility initia-
tives. The emphasis is on having an ex-
plicit strategy to focus on CSR issues of
immediate concern in the areas the com-
pany operates in.

ASSOCHEM (www.assocham.org/
& www.assocham.org/agriculture/docs/

.../Recomenda-CSR.pdf) believes that
the term CSR accords businesses a so-
cial identity, in addition to thetraditional
economic identity. It describes CSR as
acorporate strategy that aimsto promote
and enhance the positive impacts and
mitigate the negative impacts of doing
business. The growing impact of accel-
erated growth, uneven penetration, con-
tinued environmental degradation, in-
creased human rights concerns and grow-
ing social anxiety are some areasthat are
expected to be tackled through CSR on
asustained basiswhile ensuring fairness,
equity and ethicsfor all stakeholders.

To ClI, for prosperity of the country
it is essential for corporate houses to
contribute their bit for the betterment of
society. It therefore sees CSR as a duty
(www.cii.in/). CSR isacore part of busi-
ness strategy. It is the ethical behavior
of a company towards the society in the
form of a global program. Its aim, ac-
cording to Cll, is sustainabl e devel opment
for social harmony, reduction of poverty,
improvement in education, creation of
employment, social justice, access to
healthcare, and removal of systemic evils
like corruption.

NASSCOM (www.nasscomfoundati
on.org/.and www.nasscomfoundation.
org/nsih/) treats business responsibility as
a “multi-faceted concept covering four
realms in which business functions
namely market place, work place, envi-
ronment and community. NASSCOM
Foundation is a charity registered under
the Indian Trusts Act, 1882 and under
Section 12A of Income Tax Act. It isthe
social development arm of NASSCOM.
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It works towards fostering corporate so-
cial responsibility (CSR) in the IT-BPO
industry in India and endeavors to fur-
ther structure CSR of its member com-
panies. Amongst other efforts, it hasini-
tiated CSR forum acrossthe country. The
website of NASSCOM Foundation men-
tionsthat the foundation was established
to transform the lives of the underserved
through application of Information and
Communication Technology. The aims of
foundation as mentioned on the website
are to channelize the potential of the IT-
BPO industry towards inclusive devel-
opment of India by actively facilitating
through advocacy, advisory, research and
programs. While no guidelines are men-
tioned on the website, however, the foun-
dation aims to promote and use ICT “to
spread knowledge, increase employabil-
ity, eradicate poverty, bridge gender di-
vide and dispel isolation.” Thus, it aims
to promote CSR amongst its members
and technology access programs to re-
ducedigital dividein the country.

The business community thus facili-
tates CSR business model through NGOs
or volunteers. Eachinitiativeislikeanin-
dependent business project with clearly
measurabl e goal s and continuous monitor-
ing and evaluation. However, the CSR dis-
course asis being propagated by the cor-
porate world has atouch of benevolence,
which comes from their treatment of the
communities and peoplethey engage with.
The difference between rhetoric and re-
ality notwithstanding, like the state, the
corporate has also carved out a prominent
role for itself wherein it takes the centre
stage in directing and facilitating the de-
velopment goals of communities and na-

For both, the government and
the corporate world, CSR is a
business strategy. \

tion. For both, the government and the
corporate world, CSR is a business strat-
egy. Both treat CSR as a project that has
to be monitored and eval uated against tan-
gible targets. Thus, the development dis-
course and the debate are restricted to
tackling development concerns through
project based interventions with tangible
results which can be measured and which
show a continuous improvement every
year. However the development issuesin
India are too complex to be treated as
business projects.

Serious Problem

There is a serious problem with the
prevailing brand West CSR discoursein
India. The problem with CSR in India
would not be so much had it not been
projected as a development tool. The
corporatein Indiaif they follow the pre-
vailing laws pertaining to governance,
employees and environment which are
part of implicit CSR in India would be
considered very responsible as the laws
in India are quite comprehensive and
pertain to many of the areas in which
CSR claims to venture. Yet, taking cue
from the West, the corporate world claims
that CSR is beyond these laws and pre-
sumably much more than these laws. At
the same time, barring some exceptions,
the corporate are known to flout labor
legislations, use underhand tactics, unfair
and unethical practices in business with
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utter disregard for the prevailing laws.
Yet, they undertake CSR activities as part
of socially responsible organizations.
While the state pleads to the conscience
of corporate housesto be responsible, at
the same time, it is engaged in diluting
the very laws which aim to reduce their
maneuvering and taking advantage of the
situations. Aninteresting example of this
is the proposed removal of ceiling on
CEOssalary inthe new Company’sBill,
2011.

‘ CSR as a concept and as a prac-
tice cannot tackle development \

issues of India.

Crux of the problem thus lies in the
fact that larger than liferoleisconsciously
and deliberately being carved out for the
CSRinitiatives especially inthe devel op-
ment domain. CSR as a concept and as a
practice cannot tackle devel opment issues
of India. It can, at most make contribu-
tionsthrough their interventionsin thecom-
munities or can align its goals with the
development goals of the state. At worst,
it has the potential to create dependence
of the communities on the funds and ser-
vices that the corporate pours into these
communities. The huge amount of money
being poured into social sector via CSR
route is also away to soften the negative
impact of new economic policies on the
communities. Unleashing of these huge
fundsinto communities can spell disaster
for issues of governance.

It isinteresting to note that in India,
it is not so much the resource crunch
faced by the government for funding of

development sector initiatives which is
making the Government give push to the
corporate to undertake certain initiatives
under CSR. It isabout the prevailing po-
litical economy of the country. While
there is nothing wrong in creating and
building brand image through CSR as it
promotes business CSR in India should
not be overhyped or over rated in its abil -
ity to bring about social development.

Thevehiclefor CSRisagain NGOs.
The problems in our society have in-
creased and so have the NGOs
(Chandoke, 2009). Yet the problems per-
sist. Thisclearly indicatesthat issues such
as social development are better handled
by the state. Employee volunteering in
CSR also has alimited role in develop-
ment debate. One time or a piece meal
initiative can take of f with volunteers but
sustained efforts over a long period of
time as are required for development,
demand a strong, knowledgeable, dedi-
cated team in continuous engagement
with people, issues and a knowledge of
grass root realities. Similarly, employee
volunteering in CSR, at best can take
employeesfor devel opment tourism with
an aim to make them sensitive to issues
and environment around them and get a
sense of accomplishment and gratifica-
tion their contribution to social causes.

Different stakeholders expect differ-
ent outcomes from CSR though they all
claim development as their main goals.
The corporate looks at it as another busi-
ness strategy. It wants encouragement
from government by way of tax rebate
or other such incentives while wanting
minimum interference by the government
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intheir affairs. They would liketo imple-
ment CSR in their own way as a busi-
ness strategy and yet, they would like to
showcase these efforts as development
initiatives. People and communities that
are recipient of these initiatives and ben-
efits are presently not clear on what to
expect out of them. They understand
CSR as much and mostly through what
isexplained to them by the NGO- corpo-
rate tie ups which enter their communi-
ties. The academicians and intellectuals
are positioning themselvesin favor of or
against CSR depending on their ideol ogy,
academic training and also what would
enhance their career. The government
finds it most comforting to have corpo-
rate fill the void in development sector
asthey under the new political economy
would tend to reducetheir effortsin wel-
fare sector. In fact, the economic model
being followed by the state does not
leave much option for it but to leave the
social concerns in the hands of corpo-
rate through CSR. Thus, CSR in India
getsto betreated and interpreted accord-
ing to the constituency that handlesit. This
is one of the many concerns that emerge
while trying to understand and deal with
this contested concept and the emerging
discourse on CSR.

‘ CSRin Indiagetsto betreated and
interpreted according to the con-
stituency that handles it.
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